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Team Contracts:  What will be your team’s goals and expectations of its members?
Stages of Team Development
· Forming
· Storming
· Norming
· Performing
· Transforming
Forming
· First impressions
· Overly agreeable
· Trust building critical
Challenge:
Create a purpose and manage team membership
Actions:
Get to know each other, clarify purpose
Storming
· Disagreement begins
· Differences of opinion arise
· Members more comfortable with expressing conflict
· Roles must be clarified and conflicts resolved
Challenge:
Managing expectations and roles
Actions:
Recognize value of differences
Norming
· Increased cooperation
· Sense of team identity
· Clear on roles and responsibilities
Challenge:
Managing team relations and task efforts
Actions:
Prepare team contract, clarify and agree on roles

Performing
· Dependent on all previous stages
· Trust built
· Workload fairly distributed
Challenge:
Manage task completion, evaluating results and striving for improvement
Actions:
Implementation, modifications and evaluations

Transforming/Adjourning
· Closure
· Review of development
Challenge:
Managing the disbanding of a group
Actions:
Acknowledge the team will disband and there are no longer team responsibilities


What does each member want to get out of this team experience?
What do I have to offer to the others?
What are my personal preferences for team roles?
How will we communicate with each other?  During class?  Outside of class?
What are the teams:
	policies
	rules
	behaviors which constitute grounds for 	implementing

Team Contract
Team Name:
I. Mission Statement/Team Goal:
II.   Expectations: (attendance at meetings, level of participation, productivity...)
III.  Policies and procedures: (attendance, preparation, timeliness, quality of work...)
IV. Roles: (who is responsible for what...)
This needs to be typed and signed by each member by class time next week, but is a living document and is amendable. 

