Community Development & Applied Economics 295







Economics 295

UVM and the Local/Regional Economy



Monday, 3:30-6pm, A202 Old Mill, 3 Credits, Computer Numbers are 91120 (CDAE) and 91282 (Econ)

Instructors:

Richard Schramm 

CDAE Department, UVM

103A Morrill Hall

 656-0292, rschramm@zoo.uvm.edu
office hours: Wednesday 1:30-3:00 pm

or by appointment

Nancy Brooks

Economics Department, UVM

231 Old Mill Bldg

656-0946, nbrooks@zoo.uvm.edu
office hours: Tues. 2:00-3:30, Wed. 1:30-3:00 pm                                                   

Teaching Assistant: 

Jason Duquette-Hoffman, jduqhoff@excite.com

office hours: to be determined

Project-related websites

1. Burlington/UVM COPC- www.uvm.edu/~copc
2. HUD Office of University Partnerships- www.oup.org
3. COPC research from around the country- www.oup.org/research/copcresearch.html
4. City of Burlington – www.ci.burlington.vt.us
5. Burlington’s Community Economic Development Office (CEDO)- www.cedoburlington.org
6. University of Vermont – www.uvm.edu
Overview:

This field study course asks what are the economic impacts of UVM on the regional/local economy and how might the university change its employment and purchasing to further benefit the residents of lower income areas of Burlington.  It begins with an overview of the needs and assets of the regional economy and then looks at the role of UVM, and its almost $300 million budget, in that economy. Operating as a “task force,” student teams will develop and implement strategies to increase and improve the university’s positive impacts on the local economy and to build lasting partnerships between the community and the UVM.   The work of this class will be built on the recommendations from impact studies prepared by previous students and by working with UVM faculty and staff, and members of the Burlington community.  Students will report to an advisory committee of the UVM/Burlington Community Outreach Partnership Center (COPC).

Goals:

1. Strengthen or develop student skills in (a) analysis, interviewing, surveys, and other research methods, (b) writing, presentation, website construction and other forms of communication, and (c) working independently and in teams. 

2. Provide findings and recommendations to advisory committee of UVM/Burlington COPC UVM Impacts project. 

3. Contribute to positive workforce and business development impacts on Old North End residents.

4. Contribute to the building of lasting partnerships between community members and organizations and UVM.  

Course Format and Requirements:

1. The course will operate as a “task force” of the UVM Impacts Project, charged with the responsibility of using the COPC’s analyses of the Chittenden County/Burlington economy and UVM’s policies and operations to develop and implement strategies to increase the positive impacts of UVM employment and purchasing on this economy and on the residents of the Old North End of Burlington. Individuals and groups with specific knowledge related to this “task” will be invited to the class to share their information with task force members, and help guide student research/implementation activities.

2. Class members will each be in a small study team (3-4 members) assigned to focus on various issues. 

3. Since the success of the task force depends on the contributions of all members, and each member needs to be kept abreast of the work of others, class attendance is mandatory.

4. Each class member will keep a journal recording questions, ideas, information, reflections, and other entries related to the class and the topics under study. The instructors at three points during the semester will review this journal (October 1, November 5 and December 3). The journal is required but will not be graded.

5. Student teams will prepare assignments related to the analysis of the local economy and of university impacts, and develop questions in advance for any guest speakers. Since the class has a task force structure, students may also be given other individual or small group assignments based on questions raised during a particular meeting of the task force.

6. Student teams will make regular progress reports to the class, prepare their own written team reports, and work together to prepare and present a final report to the UVM Impacts Project Advisory Committee.

7. Grades will be based on attendance, participation, journals and individual/group assignments (30%), individual team work and reports (30%), and the final task force report (40%).  The evaluation will include student assessments of the contributions of their team members and other class members.

Resources:

In addition to the resources brought to the class by the instructors, students, and visiting speakers, we will draw on a series of readings and reference materials kept on reserve in Bailey-Howe Library or available on the Burlington/UVM COPC website.  Some or all of the required readings will be at the reserve desk.

Outline and Assignments:

August 27: 

Introduction 

1. Course purpose; our role in the UVM/Burlington COPC; Research Results to Date

Readings: 

- COPC proposal summary and UVM/Regional Economy project description

- Impact of UVM’s Employment and Purchasing Policies and Practices on Local        Businesses and Lower Income Residents (June 2000)


- Update of Impacts Report – Draft  (August 2001)

2. Task force structure; Service learning

Readings: 

- Schramm, Richard, “Extending Democracy from Classroom to Schoolhouse: Studying Democratic Governance at Goddard College” (excerpts)

- Brooks, Nancy and Richard Schramm, “Integrating Economics Research, Education and Service” - Draft

3. Introduction to Burlington’s Old North End (ONE) and Organization of UVM 


Readings:



- North Street: Past, Present, Future 



- Burlington Historic Time Line



- UVM’s Budget and Administrative Structure [www.uvm.edu/~ofabweb]

4. Introduction to Issues in Local Economic Development

Assignment for September 10


Walking tour of Old North End

Thoroughly read the two impacts studies listed above taking special note of any recommendations for future work. Think carefully about the areas in which you might like to work this semester.  

Exercise – Research organizations attending 9/10 and 9/17 meetings


Prepare questions for 9/10 and 9/17 meetings.

Week of September 3 – Arrange Class Meeting since Monday is Labor Day

 
Discuss readings, Old North End Tour, Questions for 9/10 and 9/17 meetings

September 10: 

Improving the impact of UVM’s employment practices on the local/regional economy

1.  Attend meeting of community members involved in labor force development and placement and UVM employees involved in hiring and human resource issues.  (9/10, 3:30-5 PM, Grace Coolidge Room, Waterman Building, UVM)

2. Reflect on meeting and develop work agenda for the semester on employment related issues. (5:00 – 6:00 PM, A202 Old Mill Building)  

Thursday September 13: Take in community dinner, Multi-Generational Center, N. Winooski Ave. 5:30.   

September 17: 

Improving the impact of UVM’s purchasing practices on the local/regional economy 
1. Attend meeting of community members involved in business support and development and UVM employees involved in purchasing.  (9/17, 3:30-5:00 PM, Marsh Lounge, Billings)

2. Reflect on meeting and develop work agenda for the semester on purchasing related issues. (5:00-6:00 PM, A202 Old Mill Building)    

Assignment for September 24:

Read articles on Burlington economy and on local/regional economic development and analysis

      Readings on Burlington:


- CEDO’s (1994) Jobs and People III

- ONE Enterprise Community Plan, Common Ground
- Burlington and Plattsburg Empowerment Zone Plan, Champlain Connections 

- Schramm, Richard, “Burlington ONE Enterprise Community: Key Challenges and Opportunities”


- HUD Report on the Future on Burlington Vermont’s Metropolitan Economic Region


       Readings on economic development and analyzing local/regional economies:

- Mt. Auburn Associates, Asking the Right Questions: A Guide to Assessing Your Local Economy


- John Kretzmann and John McKnight, Building Community from the Inside Out (intro.)


- O’Sullivan, Urban Economics, Chapter 6 “Urban Economic Growth” 

September 24:

Local Economic Development

1. Review SWOT method to analyze local and regional economies. 
2. Discuss structure and performance of Burlington economy. 

3. Discuss theory and issues of local economic development.  Discussion of COPC’s Targeted Buy Vermont data and the data analysis. 

4. Set up task force teams and decide on projects. 

Assignment for October 1:

1.   Teams prepare SWOT analysis for Burlington economy.  In this assignment students will use the SWOT approach to think about the feasibility and effectiveness of their work agenda.  Turn in on October 1.

2.    Develop tentative timeline for the semester’s work

3. Readings:

- Glaeser, E., H. Kallal, J. Scheinkman and A. Shleifer (1992) Growth in Cities, Journal of Political Economy, 100, 1126-1152.

- Persky, D., D. Ranney and W. Wiewel (1993) Import Substitution and Local Economic Development, Economic Development Quarterly, 7, 18-29.  

October 1 and Rest of Semester: 

Field Research/Field Activities/Reports

Course structure:


Each weekly meeting will be divided among


Team report presentations and progress reports


Task group meetings with instructors to discuss progress


Discussion of methods, theory, data and activities

Interviews and discussions with relevant experts drawn from UVM, City, Community, and UVM Impacts Project Advisory Committee members

December 3: Presentation and discussion of results and initial analysis with Advisory Committee

December 13: Final wrap-up of the semester will take place during our scheduled exam period. 
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