-Activism on campus project. Develop and implement a plan to “green” campus. This assignment has two main goals. The first one is to teach you about the politics of the environment through a practical exercise. The second goal is to get the college to institutionalize green practices. You will submit two documents through the course of the semester and will provide regular updates. The first document is the prospectus, in which you will discuss the project. Explain the goals, your strategy, the division of labor (who will do what?), the challenges you will face, and a timetable explaining what you expect to achieve every week. You will put your plan into action through the semester and will provide regular updates in class (see dates in the syllabus). The first one will be a midterm update. The final presentation will take place in the evening and will be open to the college community (please invite friends and members of the administration you interacted with while implementing the project.) You will have twenty minutes to present, followed by ten minutes for questions from the audience. You will also submit a final report in which you will review and reflect on the intended goals of your project, strategy, accomplishments, challenges you faced and how you overcame them, and will conclude with some advice for future students who might want to pick up this project in the future. You should also attach an appendix in which you document meetings, emails, presentations and other materials generated through the course of the semester. When putting together the final draft, you should focus on “the politics” of the project: why did some of your strategies work but not others? What would you do differently in the future? What would you suggest to the college to push your ideas further in the future? 

-Learning goals.
The main learning goal is to understand the challenges of environmental activism. The challenges you will face this semester are very similar to the ones environmental activists face in the “real world”. The only difference is scale. You will face economic, ideological, social, political and institutional challenges and will need to make adjustments as the semester goes along. The second goal is to understand the challenges of teamwork. Most of you will get a job that will require you to work with other people. Your education so far has relied on individual exercises that do not train you well for real-world situations. This assignment will help you understand the challenges of working with other people to pursue a common goal. The third goal of the assignment is to help make our campus a bit “greener”.

-Tasks.
1-Read the reports that previous groups put together. This will help you get ideas for your projects. It is very important that you pay attention to their analysis of the challenges they faced and the success of their projects. Projects fail mainly for the following reasons: their goals are too ambitious, poor division of labor and/or poor teamwork, poor distribution of work through the semester (in short, leaving most of the work for the end), and mainly, not taking the “holy trinity” into account.
2-Prepare a prospectus in which you discuss your goals, strategy, division of labor (who will do what?), challenges you will face, and a timetable explaining what you expect to achieve every week. It is critical for the successful implementation of your project that you base your project on a sound analysis of the “holy trinity”. 
3-Make sure that your group works a bit every week. This does not mean that everybody has to work hard every week. It only means that you have to distribute the work in such a way that your group will make progress every week. Organization and division of labor are key!
3-Provide updates in class. Make sure you listen to the feedback you get from the students in class and address their concerns (student feedback is an important component of the final grade!).
4-Write a short final report (no more than four single-spaced pages, excluding appendix) in which you review and reflect on the intended goals of your project, strategy, accomplishments, challenges you faced and how you overcame them (samples on Moodle). Conclude with some advice for students who might want to pick up this project in the future. Make sure you create an appendix for supplementary material. Do not wait until the end to create the appendix. Start compiling materials from the beginning.
5-Put together a final presentation in which you summarize the main points of your project, focusing on goals, achievements and challenges. It should be based on the final report.

-Criteria for evaluation.
Your project will be evaluated according to the following criteria:
1- [bookmark: _GoBack]Originality: has this project been implemented on campus before?
2- Scope: will your project have a positive impact on the whole campus or only on a few people?
3- Clarity of goals: your goals were clear and remained the same throughout the semester
4- Success: have you met all of your goals? Most? Some?
5- Good assessment of success: how will you prove success? i.e., if your goal is to reduce electricity consumption, how will you measure it?
6- Teamwork:  the work was divided fairly, everyone met expectations and the members communicated effectively among themselves.
7- Response to feedback: public office is scrutinized and evaluated by your constituents. Our class will be your constituency. You will need to prove to them that your project is worthwhile and that you implement it successfully. The feedback provided by the students will be reflected in the final grade.
8- Flexibility: capacity to adjust to setbacks. The road will be bumpy and not everything you try will work. You will need to adjust do you can still achieve your goals.
9- Critical reflection/learning: your updates and final report should reflect how much you are learning from your project. Analyze the challenges you face!
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