BUSN 320-01 – Supply Chain Management
Spring 2015 - Wittenberg University

Syllabus BUSN 320-01 Supply Chain Management
INSTRUCTOR: Dr. Eugene A. Pierce         

TEL: 937-269-6185 

E-MAIL: piercee@wittenberg.edu  and or gene_pierce@msn.com 
Classroom: HOLL 331
Tuesday – 6:30 pm – 9:45 pm
Class Start/End Thursday Jan15, 2014 through Wednesday May 6, 2015
OFFICE HOURS: By appointment 

REQUIRED TEXT: Strategic Logistics Management, 4th Edition, Stock and Lambert.
Professor Profile:
Your professor earned his doctorate from CASE Western Reserve University with post graduate studies at the University of Florida.  Research interests include factors impacting corporate team performance and trust. He also holds an MBA from The Ohio State University as well as a masters and bachelor’s degree in Computer Science from Wright State University.  Dr. Pierce has 30 years of commercial and government executive level experience in companies such as MITRE, NCR, AT&T, Lexis Nexis and has founded and developed 4 startup companies.  He is currently a Senior Architect for the Defense Information Systems Agency at within the Department of Defense.  He also advises doctoral students at CASE Western Reserve University in the Weatherhead School of Management and has been an adjunct professor in the Fisher School of Management at The Ohio State University and Wright State University.

COURSE OVERVIEW 
This course is designed  to provide students with an integrated and multi-functional supply chain management approach of the organization and its environment. Students are provided with the opportunity to integrate concepts, skills and techniques acquired in other management courses to develop the analytical and decision-making skills needed to cope with the organizational business realities. The strategic supply chain management planning and policy course addresses the central theme of (1) how managers develop an astute "game plan" for running a supply chain and (2) how they implement and execute the supply chain with great proficiency. Emphasis is on the formulation, application and justification of managerial strategies through the use of cases and simulation. 

COURSE OBJECTIVES 
Upon completion of this course, you should be able: 

1. Discuss the goal of a supply chain and explain the impact of supply chain decisions on the success of a firm. 
2. Identify the three key supply chain decision phases and explain the significance of each one. 
3. Describe the cycle and push/pull views of a supply chain. 
4. Classify the supply chain macro processes in a firm.
5.  To think strategically about a company’s supply chain, its present business position, its long-term direction, its resources and competitive capabilities, and its opportunities for gaining a competitive advantage. 
6. Explain why achieving strategic fit is critical to a company’s overall success.
7. Describe how a company achieves strategic fit between its supply chain strategy and its competitive strategy.
8. Discuss the importance of expanding the scope of strategic fit across the supply chain.
9. Describe the major challenges that must be overcome to manage a supply chain successfully 
10. Students will list and describe natural hazards that may exist in a selected region that influences or impacts their supply chain. They will also identify vulnerable groups and structures in their area. 
1. Students will identify and label areas prone to natural hazards on a map that includes all or a section of a selected community related to their supply chain.
2. Students will map areas of social vulnerability including groups (e.g. social class, gender, race, and age) and structures (e.g. hospitals, schools, and bridges) onto the same mapping area.
3. Students will overlay their hazard and vulnerability maps to determine community risk, specifically identifying zones that constitute various levels of risk (e.g. high, moderate and low risk). 
11. Students will identify potential stakeholders (e.g. individuals, social groups, scientists, community planners, emergency managers, decision makers, supply chain managers etc.) who would have an interest in or benefit from their assessments of hazards and vulnerabilities. 
12. Students will make a general list of recommendations for preparedness, resource allocation and city planning to promote building better communities in conjunction with a supply chain.

COURSE REQUIREMENTS
Grades will be based upon performance on the following:

	Assignment
	Points

	Mid-Term Exam
	100

	Final Exam
	100

	Logistics Industry Team Written Analysis
	100

	Logistics Industry Team Presentation
	100

	Guest Speaker Presentation Analysis  (50 pts each)
	100

	Quizzes/Problems
	100

	Class Participation & Attendance
	100

	TOTAL
	700


ASSIGNMENT
DETAILS:
1. Mid Term and Final Exams.  Two exams will be given.  The exams will consist of questions drawn from the readings, lectures, and class assignments.  You are responsible for the material even if it is not emphasized during the lectures.  Pre-exam reviews will be held the class session prior to the exam.  This review will focus on material which may be included in the test.  Exams will focus on the textbook chapters contained in the class schedule.  Due to the nature of the course and subject matter, exams may contain some comprehensive elements from guest speakers.  There will be no makeup exams except in extraordinary situations, which require approval before the scheduled exam.  All tests will need to be returned to me at the conclusion of the exam.  Each exam will account for 100 points towards the final grade.

2. Logistics Industry Team Written Analysis.  Students will be broken into teams of approximately 4 to 6 (depending upon the size of the class) to review an instructor approved company.  Student teams will complete a written analysis of the selected company: 1-company background, overall description, revenue, profitability and strategy, 2 – product/service offering description 3-market description, 4-market share per segment if multiple, 5-key competitors, 6-logistical organization and logistical strategies, & 7-potential opportunities and challenges within the industry, 8 – Key company strategies currently and future. The objective of this project is to gain an understanding of how companies review their market position and use logistics to support overall company, industry, and market share objectives. Identify key logistic strategies that make a difference in the markets they participate.  The completed written analysis is due upon the date of the team’s presentation.  The expected deliverable consist of a 4-8 page letter sized, double spaced, type-written paper using 12 pt Times New Roman font.  The team’s paper will account for 100 points towards the final grade.  

3. Logistics Industry Team Presentation.  Student teams will conduct a 20 to 30 minute in-class presentation outlining their analysis results of the chosen company and industry.  Teams will use their written analysis as the basis for this project.  The objective of this project is to share the results of their analysis with the class and sharpen public presentation skills.  The expected deliverable to the instructor consists of a soft and hard copy (print out of slides) of the team’s MS PowerPoint presentation due upon the date of the team’s presentation.  The team’s presentation will account for 100 points towards the final grade.  A grading template is attached at the end of this document.

4. Guest Speaker Presentation Analysis:.  During the course, we will have an opportunity to have outside industry experts present to the class.  Such are either a leader in their market utilizing logistics organizations or a leader within the logistics/Supply Chain industry.  The objective of these visits is to provide the student with a “real world” perspective of the logistics industry.  Students will write a 3 to 4 page review of the presentation. Students unable to attend an industry presentation will need to complete a written analysis of another company.  This written paper should include; 1-company or organizational background, 2-market, 4-market share, 3-key objectives, & 4-Describe logistical organization and strategy the company or organization is taking to differentiate themselves.  The expected deliverable will consist of a 3-4 page letter sized, double spaced, type-written paper using 12 pt Times New Roman font.  Industry presentation reviews will account for 50 points towards the final grade

5. Textbook based Quiz/Problems - At the conclusion of each chapter within the book are problems/questions.  Prior to the reading assignment questions from each chapter, which reinforces principles of the text as well as being relevant within the Logistics industry, are to be answered via an in-class quiz.  100 points
Assignments
You are expected to approach each assignment with the professionalism 

and Due Dates:
required of you in the “real” world.  This is particularly relevant for your interactions with companies and as part of fulfilling the requirements of this course.  All assignments are due on the day of the class the assignment was due.  Late assignments will not be accepted. Additionally, assignments can be submitted any time prior to the due date. Correct spelling, grammar, and punctuation are expected and will be considered in the grading of all assignments.  

Grading 

The grading scale is guaranteed.  You will receive no less than the grade 

Scale:

listed within the appropriate interval.  

	Grade
	% of Total Pts
	Quality Points

	A
	92% to 100%
	4.0

	A-
	90% to < 92% 
	3.7

	B+
	88% to < 90% 
	3.3

	B
	82% to < 88% 
	3.0

	B-
	80% to < 82% 
	2.7

	C+
	78% to < 80% 
	2.3

	C
	72% to < 78% 
	2.0

	C-
	70% to < 72% 
	1.7

	D+
	68% to < 70% 
	1.3

	D
	60% to < 68% 
	1.0

	E
	Less than 60%
	0.0


CLASS PARTICIPATION AND ATTENDANCE   (100 Points) 
BUSN 320 is a case-oriented class. As such, you are expected to make meaningful contributions to the class discussion. This includes being sufficiently prepared to offer useful and insightful comments. Since an awareness and understanding of strategy evolves through listening, discussion, debate and other active-learning experiences during the scheduled class meetings, it is essential that all students attend class and fully participate in these active learning experiences. Participation grading will be based on the following behavioral factors: 
100-90

Perfect attendance and


Regular insightful comments and/or thoughtful questions and

Regular contributor to in-class activities.

89-80

No more than 1 absence and

Some regular insightful comments and/or thoughtful questions or

Somewhat regular contributor to in-class activities

79-70

No more than 2 absences and

Occasional insightful comments and/or thoughtful questions and

Somewhat regular contributor to in-class activities

69-60

No more than 3 absences and

Rare or nonexistent insightful comments and/or thoughtful questions and

Irregular contributor to in-class activities

59-0

More than 3 absences and

Nonexistent insightful comments and/or thoughtful questions and

Infrequent or nonexistent contributor to in-class activities
 

ACADEMIC HONESTY 
You are expected to abide by Wittenberg's Code of Academic Integrity found in the student handbook. The Code of Academic Integrity at Wittenberg University requires that students (1) uphold the highest standards of academic integrity in their own work, (2) DO NOT give or receive any unauthorized assistance. Plagiarism and cheating will be dealt with to the fullest extent possible. 

Please note that copying material from the World Wide Web, library databases, and similar sources without providing appropriate citations and associated references will be considered as plagiarism. Follow APA rules when citing your work and on reference pages.   

DISABILITY ACCOMMODATIONS 
Students with disabilities are requested to contact the Academic Services Office (327-7924) in room 208 Recitation Hall, early before the beginning of the semester. After initial arrangements are made with Academic Services Office, please contact your instructor. 


CLASS SCHEDULE (Spring 2015):

Note:  I may revise this schedule based on a variety of reasons e.g. to accommodate class progress, provide a more in-depth focus, or to take advantage of additional guest speakers should the opportunity arise.  We will attempt to stay as close to the below schedule as possible.

	Week
	Date (2015)
	Topic
	Reading
	Assignments/In-Class Quiz

	1
	1/13
	-Review Syllabus
-Review Course Methodology

-Simio Simulation
	Introduction
	Review Syllabus 

	2
	1/20
	-Setting Up Individual Simulations

-Setting Up Teams and Simulations

C1 – Logistics Role in the Economy and Organization
	Simio Simulation

C1
	-Simio Simulation Discussion

- Trial Simulation
-Break into Teams

- Q1 Quiz 

	3
	1/27
	-C2 – Supply Chain Management
	C2
	Q2 Quiz

	4
	2/3
	-C3 – Customer Service
	C3
	Q3 Quiz

	5
	2/10
	-C4-Order Processing & Info Sys& C6- Inventory Management
	C4 & C6
	Q4 Quiz

	6
	2/17
	-C7-Managing Materials Flow
	C7
	Q5 Quiz

	7
	2/24
	Midterm Review
	
	Q6 Quiz

	8
	3/3
	-C8-Transportation- Part 1
-Mid Term
	C8
	Mid Term

	
	3/10 – 3/12
	 SPRING  BREAK - 3/9 – 3/13
	
	No Class this week

	9
	3/17
	C8 – Transportation – Part 2
	C1 thru C8
	

	10
	3/24
	-C9-Decision Strategies In Transportation
	C9
	Q9 Quiz 


	11
	3/31
	-C10-Warehousing


	C10
	Q10 Quiz 


	12
	4/7
	-C12 - Procurement
	C12
	Q12 Quiz


	13
	4/14
	Unit 1 – Hazards & Risks
	 Integrate Powerpoint
	Hazards 1 Survey

	14
	4/21
	Unit 2/3 – Apply Hazards to Supply Chain Mgt Team Project 
	Integrate PowerPoint
	Hazards 2&3 Review

	15
	4/28 - 5/5
	4/28 -Team Presentations
5/5 – Exam - Comprehensive
Semester Ends 5/6                       Reading Day 5/7
	
	Team Presentations on 4/28

Exam – Comprehensive on 5/5


	16
	5/12 
	Exam Week
	
	-**Extra Credit** Written Team Papers are due 5/12   (Email to Dr. Pierce)



 
WRITTEN COMMUNICATION RUBRIC

[image: image1.emf]Student: Course/Context:

Evaluator: Date:

Criteria

Beginning                                                                                                       

1

Developing                                                                                                            

2

Proficient                                                                                                                                   

3

Mastery                                                                                                                                  

4

1

A. Content/Ideas                                                                                      

Demonstrates conceptual knowledge of 

topical issues.

2

B. Organization/Clarity                                                                                          

Organizes content in a logical, 

structured manner and provides 

transitional statements

3

C. Vocabulary/Word Choice                                                                                             

Uses acceptable style, spelling, 

grammar, and word choice.  

Doucments sources effectively

4

D. Voice                                                                                                             

Voice is the author's style, the quality 

that makes his or her writing unique, 

and which conveys the author's 

attitude, personality, and character                                                                                                                                                                            

5

E. Sentence Fluency and 

Convention  - The writing has easy 

flow/rhythm when read aloud. 

Sentences are strong/varied that invites 

expressive oral reading and makes 

meaning clear.                                                              

6

F. Research                                                                                                  

Demonstrates effective professional 

research skills                                                                     

Writing Rubric

Writing is extremely limited 

in communicating 

knowledge, with no central 

theme. 

Writing does not clearly 

communicate knowledge; The 

reader is left with questions.  

Does not address key literature 

on topic

Writng is purposeful and 

focused. Addresses key 

literature on topical issue with 

less than 2 references in 

opening

Writing is confident and clearly 

focused.  It holds the readers 

attention; Addresses key 

literature on topic with a 

number of referenes

Writing is disorganized and 

underdeveloped with no 

transitions or closure

Writing is confused and loosely 

organized; Transitions are weak 

and closure is ineffective. 

Content is poorly organized and 

does not flow well. 

uses correct writing format. 

Incorporates a coherent 

closure.  Most but not all of the 

content is well organized; 

some transitional statements.

Writing includes a strong, 

beginning, middle, and end 

with clear transitions and a 

focused closure.  All content is 

well organized, flows logically 

and is well structured.

Careless or inaccurate word 

choice or spelling, which 

obscures meaning. Inadequate 

or inconsistent documentation 

of references in the document 

and or in the bibliography

Language is trite, vague or flat. 

Shows some use of varied word 

choice.  Includes some 

appropriate citations and there 

are some inconsistencies with 

bibliography

Uses a variety of word choice 

to make writing interesting. 

Some powerful use of words.  

Adequate citations and full 

bibliographic information for 

each citation

Effective and engaging use of 

word choice.  More than 

Adequate citations and full and 

complete bibliographic 

information for each citation

Writers voice/point of view 

shows no sense of audience

Writers voice/point of view 

shows that sense of audience 

is vague

Writer has strong voice/point 

of view; Writing engages the 

audience

Writes with a distinct, unique 

voice/point of view. Writing is 

skillfully adapted to the 

audience.

Frequent run-ons or 

fragments, with no variety in 

sentence structure. Parts of 

speech show lack of 

agreement

Many to Some run-ons or 

fragments. Limited variety in 

sentence structure. 

Inconsistent agreement 

between parts of speech

Uses simple compound, and 

complex sentences. Frequent 

and varied sentence structure. 

Maintains agreement between 

parts of speech

Consistent variety of sentence 

structure throughout.  Uses 

consistent agreement between 

parts of speech. 

Uses only one professional 

research source but 

demonstrates no attempt to 

incorporate current  

information; Few sources are 

authoritative or come from 

professional literature;

Uses more than one professional 

research source but does not 

use  current  information; most 

sources are authoritative or 

come from professional 

literature; sources are generally 

current and relevant. 

Uses mutliple professional 

reseach sources and makes 

effective use of current and 

reliable information; sources 

are authoritative or come from 

the professional literature; 

includes current, relevant and 

professional sources 

Draft Version

Final Version

No Literature or use of 

inappropriate web-based 

sources; sources are not 

authoritative or do not come 

from professional literature; 

sources are not current, 

relevant and or professional 



ORAL COMMUNICATION RUBRIC

[image: image2.emf]Student: Course/Context:

Evaluator: Date:

Criteria

Beginning                                                                          

1

Developing                                                                                                        

2

Proficient                                                       

3

Mastery                                                                     

4

1

A. Content                                                               

Importance of topic, relevance, 

accuracy of facts, overall treatment of 

topic

2

B. Organization/Clarity                                                                                          

Appropriate  introduction, body, and 

conclusions, logical ordering of ideas; 

transitions between major points

3

C. Completeness                                                       

Level of detail, depth, appropriate 

length, adequate background of 

information

4

D. Grammar/Mechanics                                                                                      

Correct grammar and usage that is 

appropriate for audience(s)

5

E. Documentation                                                                           

Proper support and sourcing for major 

ideas, inclusion of visual aids that 

support message.

6

F. Delivery                                                                           

Adequate volume, appropriate pace, 

diction, personal appearance, 

enthusiasm/energy, posture, effective 

use of visual aids

7

G. Interactions                                              

Adequate eye contact with audience, 

ability to listen and/or answer 

questions

Oral Presentation Rubric

Topic lacks relevance or 

focus; presentation contains 

multiple fact errors

Topic would benefit from 

more focus; presentation 

contains some fact errors or 

omissions

Topic is adquately focused and 

relevant; major facts are 

accurate and generally 

complete

Topic is tightly focused and 

relevant; presentation 

contains accurate information 

with no fact errors

Ideas are not presented in 

proper order; transition are 

lacking between major ideas; 

several parts of presentation 

are wordy or unclear

Some ideas not presented in 

proper order; transitions are 

needed between some ideas; 

some parts of presentation may 

be wordy or unclear

Most ideas are in logical order 

with adequate transitions 

between most major ideas; 

presentations is generally clear 

and understandable

Ideas are presented in logical 

order with effective 

transitions between major 

ideas; presentation is clear an 

concise

Presentation does not provide 

adequate depth; key details 

are omitted or undeveloped; 

presentation is too short or too 

long.

Additional depth needed in 

places; important information 

omitted or not fully 

developed; presentation is 

too short or too long

Presentation provides 

adequate depth; few needed 

details are omitted; major 

ideas adequately developed; 

presentation is within specified 

length

Presentation provides good 

depth and detail; Ideas well 

developed ; facts have 

adequate  background; 

presentation is within specified 

length

Presentation contains several 

major grammar/usage errors; 

sentences are long; incomplete 

or contain excessive jargon.

Presentation may contain 

some grammar or sentence 

errors; sentences may 

contain jargon or are too 

long or hard to follow

Presentation has no serious 

grammar errors; sentences are 

mostly jargon-free, complete 

and understandable

Presentation contains no 

grammar errors; sentences are 

free of jargon, complete and 

easy to understand. 

Little to no message support 

provided for major ideas; 

visual aids are missing or 

inadequate; little or no 

sourcing provided

Some message support 

provided by facts and visual 

aids; sourcing may be 

outdated or thin; visual aids 

need work. 

Adequate message support 

provided for key concepts by 

facts and visual aids; sourcing 

is generally adequate and 

current

Effective message support 

provided in the form of facts 

and visual aids; sourcing is 

current and supports major 

ideas 

Low volume or energy; pace 

too slow or fast; poor diction; 

distracting gestures, or 

posture; unprofessional 

appearance, visual aids poorly 

used

More volume/energy needed at 

times; pace too slow or fast; 

some distracting gestures or 

posture; adequate appearance; 

visual aids could be improved 

Adequate volume and energy; 

generally good pace and diction; 

few or no distracting gestures; 

professional appearance; visual 

aids used adequately

Good voulme and energy ; 

proper pace and diction; 

avoidance of distracting 

gestures; professional 

appearance; visual aids used 

effectively 

Little or no eye contact with 

audience; poor listening skills; 

uneasiness or inability to 

answer audience questions

Fairly good eye contact with 

audience; displays ability to 

listen; provides adequate 

answers to audience questions

Good eye contact with 

audience; excellent listening 

skills; answers audience 

questions with authority and 

accuracy 

Additional eye contact 

needed at times; better 

listening skills needed; some 

difficulty answering audience 

questions

First Presentation

Final Presentation


