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Measuring Water Resources Unit 3.1: Stakeholder Analysis - Student Preparation Exercise
Jon Harvey (Fort Lewis College) and Becca Walker (Mt. San Antonio College)
A stakeholder is “an individual, group, or organization who may affect, be affected by, or perceive itself to be affected by a decision, activity, or outcome of a project” (Project Management Institute, 2013.) For a given issue, different individuals and groups have different needs, philosophies, and priorities, which may influence whether they will support or oppose action on the issue and how much time and energy and how many resources they will put into this support or opposition. Different stakeholder groups may have different levels of influence with respect to the issue, and a particular issue may impact different stakeholder groups in different ways. An example of an abbreviated stakeholder analysis is below that addresses the following issue:
Construction of a new student parking garage on campus
	Group
	Impact
How much does the project impact them? (Low, Medium, High.) Why?
	Influence
How much influence do they have over the project? Explain.
	What is important to the stakeholder?
	How could the stakeholder contribute to the project?
	How could the stakeholder block the project?

	Students
	High: existing parking shortages on campus are significant
	Low: Associated Students has a voice but not the ultimate decider
	Inexpensive parking and more parking options
	Student tuition and fees put toward construction costs
	N/A: stakeholder supports the project

	Faculty
	Medium (short-term): construction on campus creates disruptions
	Low: Faculty Senate same as Associated Students above
	Students being on time for class, less chance of students taking staff spots
	Represent the college in generating support for funding for the project
	Reach out to local residents and legislators to oppose the project

	College administration
	High: influences college budget and infrastructure
	High: pays for project, approves plans
	Financial well-being of the college, increase enrollment
	Approve construction of the project 
	Cut funding to build the garage

	Construction company
	High: major revenue source
	High: builds the parking structure
	Profit margin, future job opportunities with the college
	Build the parking structure with adherence to budget and timeline
	Failure to complete construction

	Environmental action group
	High: structure will impact flora, fauna, air/water quality
	Medium: ability to oppose the environmental impact report
	Conservation of flora and fauna, 
preservation of natural resources
	Work with college personnel to ensure that environmental impacts are minimal
	Lawsuits, lobby with legislators with authority to block the project

	Residents who live near campus
	Medium: little-to no impact once garage is completed
	Medium: vote on bond measures to pay for project, ability to legally oppose it 
	Quality of life in neighborhood (noise, pollution, traffic, etc.)
	Work with college personnel on planning, peak construction times, etc.
	Lawsuits, vote “no” on funding measures that will be used for the parking structure


You have been assigned a stakeholder role for this exercise and will consider this particular stakeholder’s perspective on water resources. Different individuals and groups have different water needs, and their respective water needs influence how and where they want to use water, how much water they need, the quality of water that they need, etc. Their water needs may fluctuate over the course of the year or stay consistent year-round. A particular stakeholder/stakeholder group may need to consider other issues related to water use, including water quality, the source of the water, its cost, and the environmental impact of using the water. Your job is to come to class having completed a brief stakeholder analysis using the table below.
Again, you should put yourself in the place of your stakeholder group when thinking about water use regardless of your own personal water needs or water philosophy. During your next class meeting, you will share the results of your stakeholder analysis with some of your classmates. 

	[bookmark: _Hlk3441855][bookmark: _GoBack]Impact
How do scarce water resources impact the stakeholder? How critical is it to them? (Low, Medium, High.) Why?
	Influence
How much influence do you think they have over how water is managed? Explain.
	What is important to the stakeholder? Is it a consumptive use? What is water used for? How much is needed? Is it needed year-round or seasonally?
	[bookmark: OLE_LINK1][bookmark: OLE_LINK2][bookmark: OLE_LINK3]How could the stakeholder impact the amount of water available? Do they have any control over water availability for themselves or other users?
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