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Workplace bullying is defined as a situation in which one or several individuals persistently, and over a period of time, perceive themselves as being on the receiving end of negative actions from superiors or coworkers, and where the target of the bullying finds it difficult to defend him or herself against these actions (Einarsen & Skogstad, 1996; Olweus, 1993). That is, while many instances of interpersonal aggression take the form of individual episodes, workplace bullying is by definition characterized by systematic and prolonged exposure to repeated negative and aggressive behaviour of a primarily psychological nature, including non-behaviour and acts of social exclusion (Einarsen, Hoel, Zapf, & Cooper, 2011b; Leymann, 1996). As opposed to many other concepts describing interpersonal aggression, workplace bullying is not an either/or phenom-enon, but rather a gradually evolving process (Einarsen, 2000). Furthermore, as opposed to, for instance, the concept of abusive supervision, workplace bullying captures aggression from superiors, subordinates and coworkers alike (Tepper, 2007; Zapf & Einarsen, 2011). In line with this, the concept of workplace bullying focuses on the target, as opposed to many other concepts that tend to mainly focus on perpetrators who may behave badly towards many different targets (see also Tepper, 2007). In workplace bullying, it is often the case that a target is singled out and victimized by a range of perpetrators (Zapf & Einarsen, 2011).
Piotrowski, C. and King, C., 2016. The Enigma of Adult Bullying in Higher Education: a Research-based Conceptual Framework. Education, 136(3), pp.299-306.
Websites
Bullying of Academics in Higher Education: http://bulliedacademics.blogspot.com/ 
Workplace Bullying.org: http://www.workplacebullying.org/ 
Workplace Bullying University.org (workshops, short courses): http://www.workplacebullyinguniversity.com/  
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