Action Plan: Designing, implementing and sustaining a dual enrollment class
Name:




Institution:


Key Focus

Describe why a dual enrollment geoscience course is a good strategy in the context of your institution/department/program. Who will value a dual enrollment course? 
Goals

What is the overarching goal?  What needs to be accomplished to meet this goal? 
Success

How will you determine that you have successfully reached the goals you set? What challenges do you anticipate?
Major Elements
What are the major elements of the work required in order to implement the course and attain the goals? How will you do this work? 
Timeline and Assignments

When will tasks be accomplished and who will complete them? Who else needs to be involved in the work and how will you engage them? Who are your partners? 
Sustainability

What resources are required? How will you sustain the program? 
