Make it Better: Assessing and addressing departmental and workplace culture issues

Individual Action Plan (Complete BLUE BOLD items during the workshop)
	Name


	Institution


	How would you characterize your unit’s culture currently?











	What are the current strengths of your unit?











	What is the number one issue you’d like to see your unit address? Why?













	
Which methods are suitable to assess your unit’s top issue? Survey, focus groups, and/or institutional data? 








	What resources do you have to make progress on this assessment? Ex. University Office of Equity, Institutional Research, budget, employee groups, partners with expertise…








	What barriers can you anticipate? Ex. Fear of non-confidentiality, leadership wariness…







	Who needs to be part of developing the method? Ex. Students, leadership, HR, ….





	Who needs to be informed of the results? Note: Best to inform subunits of disaggregated results individually.






	What communication mechanisms are available or could be developed?









	What ideas/strategies could be useful to address the big issue?
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	What resources are available to address the big issue? Ex. Supportive leadership, University dollars, expertise on campus….













	What barriers can you anticipate?

















