Strategies to Prevent Bias in Teaching
The following list summarizes some strategies that individual instructors can use to reduce the impact of implicit biases towards their students, as well as biases that students may hold against us as instructors.
1. Develop a better understanding of your own implicit biases. 
a. Take the Implicit Association Tests.
b. Sit down at the end of the day and reflect on what happened. Ask yourself if there were any situations that occurred where you think you may have shown bias.
c. If you do identify a situation where you may have displayed some bias, first ask yourself why that bias exists and then identify what you could do going forward to prevent that from happening.

2. Encourage other faculty on your campus to learn about implicit biases and how they can impact their own teaching.
a. Request to leadership that this type of training is provided.
b. Start a community group around this conversation (recommended reads below).
c. Become a trained facilitator and lead your own trainings!

3. Take note of who you are calling on in class or which groups you work with most often. Make sure you are working with all students in class.
a. One type of bias, termed in-group bias, can lead us to associate positive traits with students who look like us. This can affect both whom and how we interact with students in the classroom.

4. Practice empathy. Studies show that empathy is a valid intervention1,2. This study3 found that if you actively consider the perspective of a person, you can reduce stereotype biases.

5. Get feedback! 
a. Set up a classroom observation with a colleague. There are a variety of classroom observational tools that can help guide classroom observations by peers. Some examples:
i. Classroom Observation Protocol for Undergraduate STEM4
ii. Reformed Teaching Observation Protocol5
iii. Teaching Dimensions Observation Protocol6
b. Gather student feedback throughout the semester. How you design student feedback surveys is important though! Check out this study7 that identified a mitigation technique for bias in student surveys by implementing anti-biased language. 
6. Have you checked your syllabus?
a. Like student surveys, making sure the language in your syllabus is inclusive and un-biased is important. Check out these syllabus review tools developed at James Madison University8 and The University of Kansas8.

7. Don’t allow tone policing to occur in your classroom10. Tone policing occurs when someone attempts to detract from someone’s message by attacking the way something was said as opposed to the actual statement.

8. Re-evaluate how you grade and implement best practices to avoid implicit bias.
a. One source of bias in grading is that the assignment expectations don’t match what the students are learning in class. Backwards design11 is a strategy to ensure your assessments align with your course/topic objectives.
b. Check out this best practices document on evaluating student work12.
c. A rubric is a great way to reduce/eliminate implicit bias when grading. The University of Kansas Center for Teaching Excellence has developed this guide to creating a rubric13.

9. When designing your course, remember that everyone has different capabilities. Your course should be accessible and help prepare all individuals to be able to complete challenging assignments. The International Association for Geoscience Diversity14 has many valuable resources to help create accessible course materials.
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