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Characteristics of Wicked Problems 
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Question 
How are you preparing your 
students to  address wicked 

problems?  Examples of Wicked Problems 
Underlying 

people 
problems 



Question:  
To what extent 

have you 
considered the 
90% below the 

line and its 
impact on 

collaboration 
and team 
dynamics 
(learning)?   
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In Gosselin, 2015; Characteristics Adapted from Friend and Cook, 1996 

Collaboration Requires Intentionality of Process 



“You and me, we come from different worlds” 
                 Hootie and the Blowfish 

Everyone experiences the world differently 

Dispositional Characteristics Contribute 
Challenges to Collaboration 

Behaviors 

Motivational 
Drivers 



“You and me, we come from different worlds” 
                 Hootie and the Blowfish 

Navigate and Negotiate Dispositional Distance 

Dispositional Differences 
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How do we intentionally help our students learn 
to navigate and negotiate dispositional distance?  

•  Backward Curriculum Design – Program 
Learning Outcomes 

•  Multiple Modalities of Experiential Learning 

•  Use business-based assessments 
	



Access Dispositional Characteristics 

Use 
Assessments 

Know yourself and your teammates 



Assessments are models and provide a 
common framework for navigation 

Accessing dispositional characteristics 



DISC Model 
- Describes your behaviors and communication style 
-  Describes how you show up to the world and 

 communicate with others.  
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– Varying Intensities We have All Four  

DISC 
Model 



– Varying Intensities We have All Four  

DISC Model - Behaviors 

Ron Dave 
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Team Wheel - Behaviors  
Team Building 

We	have	
all	four	

Students 
Plot 
on 

DISC 
Wheel Plot 



Team Building Support Materials 

Potential 
Behavioral 
Roadblocks  



Mo1va1onal	Drivers	
Mo$vators	are	our	“why?”.		It’s	like	an	engine	beneath	the	
hood	of	a	car.		It	isn’t	really	seen	by	the	outside	world,	but	

is	what	powers	us.		“Hidden	Mo$vators” 
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Coach Dave’s  
Drivers 

Mo1va1onal	Drivers	Model		
Knowledge	of	an	individual's	
mo1vators	help	to	tell	us	WHY	
they	do	things.	Energy	and	1me.		

	
Mo1vators	–	ini1ate	behavior	and	
are	some1mes	called	the	hidden	
mo1vators	because	they	are	not	
always	readily	observed.	

Theore1cal			Individualis1c	
Aesthe1c						Social														
U1litarian				Tradi1onal	



Motivational Drivers 
Team Building Support Materials 



ENVR 201 TEAM Wheel Motivational Drivers 
Team Building Support Materials 

Potential 
Motivational 
Roadblocks  



Team Blending Example 
What	challenges	might	you	have	with	other	styles?		



Bottom Line Assessments HELP: 

Negotiate and Navigate 
 Dispositional Distance 



Get a Team to  
Dance –  More Quickly 

Bottom Line Assessments HELP: 



Questions 


