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Characteristics of Wicked Problems

Strong ethical,
y moral, political
and

professional
dimensions

http://comphacker.org/comp/engl338/2015/01/28/visuals-of-wicked-problems;

Differences among People
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Question

How are you preparing your Underlying
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Iceberg Model for
Personal Characteristics

Question:
To what extent
have you
considered the
90% below the
line and its
impact on
collaboration
and team
dynamics
(learning)?
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Traditional
Academics

Skills
What | can do

. Knowledge
Behavioral What | know

Characteristics Value
What do | think is important?

Self-lmage

How do | see myself?
My Traits
What are my habits?
My Motives
What energises me?
Motivational
Drivers
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Collaboration Requires Intentionality of Process

Shared Shared
Responsibility Accountability

Characteristics Shared
Voluntary of Resources
Effective
Collaboration

Emergent «
# Shared Goal

In Gosselin, 2015; Characteristics Adapted from Friend and Cook, 1996
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Dispositional Characteristics Contribute
Challenges to Collaboration

“You and me, we come from different worlds”

Hootie and the Blowfish

Actions

Feelings

Reactions

Behaviors
Dispositional
Characteristics

Motivationa
Drivers

Beliefs

Values

Everyone experiences the world differently

uuuuuuuuuuuuuuuuuuuuuuuuuuuuuuu

fes D

||||||||||||
1"p TTI SUCCESS INSIGHTS" NebIaSka.

Lincoln



Dispositional Differences

“You and me, we come from different worlds”
Hootie and the Blowfish

Reactions
X D
. O : <
© ¥ Dispositional
[l «— Distance
> 3
© O
T
©
S <D
8 >
Actions
Feelings Beliefs Values

Motivational Drivers

Navigate and Negotiate Dispositional Distance




How do we intentionally help our students learn
to navigate and negotiate dispositional distance?

 Backward Curriculum Design — Program
Learning Outcomes

* Multiple Modalities of Experiential Learning

« Use business-based assessments



Access Dispositional Characteristics

Data Collection

Target Training International's
Trimetrix DNA or HD Assessment

How
(Give and Receive
Information)

Behavior
DISC

Why

(Time &Energy)
Attitudes
Motivators

Personal
Attributes

What

23 or 25 Professional Competencies

Personal Soft Skills Indicator (PSSI) U s e .

Assessments

Know yourself and your teammates
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Accessing dispositional characteristics

Data Collection

Target Training International's
Trimetrix DNA or HD Assessment

How
(Give and Receive Why
Information) (Time &Energy)
Behavior Attitudes
DISC Personal Motivators

Attributes

What

23 or 25 Professional Competencies
Personal Soft Skills Indicator (PSSI)

Assessments are models and provide a
common framework for navigation



DISC Model

- Describes your behaviors and communication style
- Describes how you show up to the world and
communicate with others.
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DISC

Four Behavior Styles

D = Dominance

" |+ How you address
challenges

| = Influence

il « How you handle situations involving PEOPLE
and contacts. How you interact with others

S = Steadiness

.3 _[« How you demonstrate
consistency

C = Compliance

« How you react to
constraints

Chartcourse.com

We have All Four — Varying Intensities
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DISC Model - Behaviors

Natural Style Natural Style

Graph Il Graph I
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Dave Ron
We have All Four - Varying Intensities
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DISC Model
Behaviors

Students
Use
Individual

DISC
Wheel Plot
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Students Team Wheel - Behaviors

Plot
on

DISC
Wheel Plot
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Team Building
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Team Building Support Materials

Persuader &= Coordinator

Quick to Change to Slow to Change

Enjoys Change to Avoids Change

Extroverted to Introverted

Animated to Reserved

"We can do it" to "How do we do it?"

Persuaders should spend time explaining project goals and
expectations to the Coordinators.

Persuaders should try to stick to the relevant facts.
Coordinators will become frustrated with lack of instruction,
follow up and follow through.

Coordinators should make a conscious effort to be more direct
and open with their feelings and concems.

Potential
Behavioral
Roadblocks

S (46%)
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Motivational Drivers

Motivators are our “why?”. It’s like an engine beneath the
hood of a car. Itisn’t really seen by the outside world, but
is what powers us. ”H|dden Motivators”
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Motivational
Drivers

. "".



Motivational Drivers Model

Knowledge of an individual's
motivators help to tell us WHY
they do things. Energy and time.

Motivators — initiate behavior and —
are sometimes called the hidden S
motivators because they are not
always readily observed.

THE uTI AES SOC IND TRA
Score 68 46 37 36 41 24

mm) Theoretical Individualistic R

Aesthetic Social )
mm) Utilitarian Traditional Coacl] Dave's
Drivers

..............................................
: fes D q"p TTI SUCCESS INSIGHTS" NebIaS
Getinvolved. Get ¢ cted. Pursue your passion %

Lincoln




Team Building Support Materials

Motivational Drivers

40%

Outside Ring= #1 Driver Inside Ring= #2 Driver

eeeeeeeeeeeeeeeeeeeeeeeeeeeeeee Nebizda ) N UNIVERSITY JOF
Environmental Studies Lo "" TTI SUCCESS INSIGHTS e Ias
Getinvolved. Get connected. Pursue your passion Lincoln %




Team Building Support Materials
ENVR 201 TEAM Wheel Motivational Drivers

Theoretical < Social

@ Theoreticals will fail to see the logic in
some of the high Social's choices when
people get placed above the search for
truth.

@ Theoreticals will be accepting of a
certain degree of pain or loss when
seeking this truth, where the high Social
will not be accepting of the same
exchange.

@ Fact driven choices can be insensitive
to people and will be seen by Socials as
a great injustice.

@ Socials will not understand how the
Theoreticals can reach such

Potential
Motivational
ROad bIOCkS conclusions when the outcome is

callous and uncaring.
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Motivational Appreciation

This section focuses on the potential conflict among the different motivators and
indicates how well motivators will initially blend or not blend. It is important to note
that this Values report only interprets motivators and does not account for the
influence of behaviors. Respondents with similar values may agree on what to do but
may differ on how to do it.

Theoretical <= Aesthetic

» Objective to Subjective

» Facts to Feelings

* Theoreticals will question every
aspect of the Aesthetic's way of being
and will not be satisfied with
subjective answers.

» To Aesthetics, Theoreticals may seem
to be closed-minded, know-it-alls.

* Aesthetics will reject or avoid truths or
facts which cause a person pain or
disharmony, and the rejection or
dismissal of those truths will baffle and
possibly anger the high Theoretical.

Team Blending Example
What challenges might you have with other styles?
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Bottom Line Assessments HELP:

Reactions
. D
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Actions
Feelings Beliefs Values
Motivational Drivers
Negotiate and Navigate
Dispositional Distance
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Bottom Line Assessments HELP:

Get a Team to
Dance — More Quickly
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