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Multi-dimensional Campus
Diversity Model

Institutional History - traditional
Academic and disciplinary cultures, teaching/
research models

Structural Diversity — Affirmative Action

Numbers of faculty, staff, students, recruitment and retention
Campus i .
policies/procedures, programs, scholarships,

Climate & Multicultural Diversity —racial/eth/gender

Culture Multicultural Student Centers, mentoring programs, leadership training,
Academic support initiatives, advocacy programs, identity workshops,

ethnic studies

Context Diversity - A change in the institutional
culture to value different ways of knowing.

Source: Adopted from Hurtado, et. al., (1999). Enacting diverse learning environments: Improving the campus climate
for racial/ethnic diversity. ASHE/ERIC Higher Education Reports Series 26.
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Aspects of U.S. Mainstream Culture

1. Hisrory: Mainstream culture in the United States derives from
Anglo-core culture of the English who colonized America.
2. Sccial Group Interacrion Patterns
» Intra-group: English immigrants institutionalized English cul-
ture in the United States.
* Inlergroup: Starting in colonial times, white members of
LU.S. aational culture display "narvism”™ toward groups perceived
as different (anti-foreign, anti-Semitic, anti-Cathaolic, and-black).
3. Sccial Status: Middle class culture is the norm, vet there are a
range ol classes—poverty, working. middle, and upper class.
Since the 1970s the upper and poor classcs have heen growing,
with the rmiddle class declining.

a. Value Orientations

* ermphasis on patriarchal nuclear family

+ emphasis on doing, “zerting things done” (keeping busy)

« emphasis on measurable and visible accomplishments

* emphasis on individual choice. responsibility, and achievement

« cmphasis on sell-reliance and self-motivation

= cmphasis on pragmmacsm: “if an idea works, use ic”

» smphasis on “the new” (and change)

» cmphasis of causal agent; things deo nor just happen

= cmphasis on egualily, informality, and [air play simultaneously
with widespread nativism and micro and macro institutional
discrimination

= cmphasis on compelition
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CONTEXTURAL RELATIONSHIP WORKSHEET - R. IBARRA

(LC)

(HC)

Low use of nonverbal signals
Less attuned to body language to communicate

High use of nonverbal signals such as and
body language through voice, expression and gestures

0

Communication is direct
Get to the main point quickly, spell things out exactly.
May appear to be blunt, or even rude

Communication is indirect
Avoid getting to the main point quickly.
People get main ideas from context

Sparse Interpersonal feedback

Avoid interfering with others' lives.

Mood shifts attributed to personal problems often to be
ignored.

Frequent interpersonal feedback.

Constant checking on emotional status is important for
group morale.

Attuned to slight mood changes among friends and
colleagues.

Disagreement is depersonalized.
Tend to withdraw from conflict and get on with task.
Can defuse confrontation by quiet separation.

Disagreement is personalized.
Sensitive to conflict and criticism.

Defuse confrontation and unpleasantness
Resolve conflict before work can progress.

Personal commitment to people is low.
Relationships start and end quickly.

Personal commitment to people is high.
Relationships depend on trust and build slowly.

Task orientation.

Things get done when everyone follows policies and
procedures and pays attention to goals. People are not
as important as completing the job.

Process orientation.

Getting things done depends on relationships and
attention to group process. Courtesy and kindness are
more important than completing a job.

Time is a commodity to be spent, saved, carved
out, lost and made up.

Emphasis on promptness, speed, schedules, and
efficiency. Time is money. Change happens fast.

Time is process and part of nature; it belongs to
everyone.

Emphasis on people and completion of transactions.
Change happens slowly because things are rooted in
the past.

Deadlines are goals to be achieved if possible.
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Clues about how to increase diversity in STEM emerged in
|970s with Uri Treisman’s Mathematics Workshop showing
group study increased academic success among minority

students. The reason was never understood.

8 UME TRENDS

March 1989

Mathematics Workshop Revamped

Uri Treisman

This fall, Leon Henkin, T. Y. Lam, and [
embarked on a daunting task: the redesign of the
Mathematics Workshop, which for more than a
decade has been an extraordinarily effective pro-
gram for helping Berkeley's minority students to
excel in freshman calculus. This reconstruction
work takes place just as the program is gaining
national recognition. Approximately fifty colleges
and universities throughout the United States are
currently engaged in developing adaptations of
the Workshop to meet the special needs of their
own students.

Popular Misconceptions _

The ideas on which the original Workshop
Program was based grew out of a series of in-
vestigations that I carried out in 1974 and 1975
into the difficulties experienced by many black
students in our first-term caiculus course. In a
nutshell, after interviewing many of our black

caiculus students and observing them at work on
their mathematics assignments, 1 was forced to
call into question what was then the conventiona!
wisdom about the causes of these students’
failure. 1 did not find that they lacked either drive
or motivation, nor did I find that their calculus
grades correlated with their high school grade
point averages, SAT scores, or for that matter, .
family inccmes.

I discovered that many black students on the
Berkeley campus had no mechanism for learning
what was required to succeed in their university-
level mathematics courses. Unlike many of their
Asian counterparts, who typically spent some of
their time studying in small groups, the black
students routinely studied alone. They rarely had
their ideas challenged by peers; they had no way
to “check out” their understanding of what was
being required of them either by their professors
or, more generally, by the University.

(continued on page 4)
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Cultural Context
Components & Functional Levels

| .Interaction » Micro level: Individual or
workplace/classroom

2.Association » Workplace, campus, community
3. Temporality » Time orientation
4.Territorality » Use of space and place

5.Information » Networks, information flow, and
cognition
6. Gender/Culture > Gender orientation

/. Learning » Learning styles and cognition

8.Academic systems > Macro level: Institutional level
characteristics (predominantly LC)
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| ow High
Context Context

— (HC)

Gestures

N

S o el ] Situation: _ _
Meeting | Social Setting

High and Low Context Communication
Edward T. Hall- Beyond Culture /Dance of Time
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TEACTITING
ALERG SN
CULTURAL
STRENG EHS

A Guide to Balancing Integrated and Individuascd
Cultural Frameworks in ‘.:I.'”f‘f T”rhin_q
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----------- In a culturally individuated framework, a private In a culturally integrated framework, an interconnected, mutual, : Ce e s

----------- compartmentalized, linear, contextually independent reflective, cyclical, contextually dependent conception of the world RN

........... conception of the world is common, assumed, and valued. is common, assumed, and valued. . 2 0 9ok

----------- Purpose of learning: Knowledge, individual competence, Purpose of learning: Wisdom, betterment of the lives of those with R

----------- to move forward toward goals and the betterment of whom we are connected — family, tribe, community. Ce e

........... humanity, R -

........... Ways of taking in and processing knowledge: Mind as Ways of taking in and processing knowledge: Mind, body, 2 o o 0T

........... primary, best or only funnel of knowledge. spirit/intuition, reflection, emotions, relationships as important X > o NN

aspects and conduits of knowledge. 2 o ool ENE

"""""" Interconnectedness of what is being learned: Interconnectedness of what is being learned: Contextualized and

"""""" Compartmentalized and separate; belief that connected; belief that understanding how things affect each other : > 2 G

---------- understanding how the parts work separately, abstractly within the whole and within family and community will facilitate e

----------- and in isolation will lead to the greatest understanding. understanding. . > o o ol

Time: Linear, task-oriented, can be measured and used, to Time: Circular, seasonal, process oriented, dependent on S
be on time shows respect. relationships; to allow for enough time shows respect. SN

----------- Sequencing: Learning by mastering abstract theory first, Sequencing: Learning by doing, listening to others’ experiences, Ce e

----------- followed by testing; unlikely to include application, imagining, or experiencing first, then drawing out abstract theory. Ce e

........... experience or doing in real life. B . .
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Probabilitiy of Passing by Time in ALEKS

50 100 _ 150 200 250
Total Time in ALEKS

—+—— Monwhite Female —e— White Female
——— MNonwhite Male —»—— White Male




EARTH EDUCATORS'
RENDEZVOUS




Context Diversity Matrix
Minimal (Low) ,‘(_), Maximal (High)

Context Context




Context Diversity Matrix
Minimal (Low) ,‘(_), Maximal (High)

Context Context
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