
Working with your Colleagues: EER Mini-workshop 2017
Looking at the implementation program descriptions that match your subject, consider the following questions:
1. [bookmark: _GoBack]Who was involved in making this project successful and what was their role? 
a. Lead or key people



b. Other important stakeholders 




2. What assets, if any, were already in place to support this work?





3. Were (or how were)  the project goals aligned with institutional goals?






4. What barriers did the project team face that had to be addressed?
