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Espoused 
Beliefs & Values 

Philosophies, justifications,  
goals, and motivations 

Underlying Assumptions 
Unconscious, taken‐for‐granted 
beliefs, perceptions, thoughts & 

feelings (ultimate source  
of values & action from specific 

origins –usually learned) 
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Artifacts
Visible behaviors, structures, 
processes, symbols, rituals, 
policies, physical items etc. 
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