
  

Executive Summary 

Built on ideas from the edited volume Community College Faculty and Engagement with  

Disciplinary Societies with chapters from 11 disciplines, the workshop Strengthening  

Engagement between Disciplinary Societies and Community Colleges brought together over 

100 registered participants from across the country representing 13 STEM and humanities  

disciplines. The virtual workshop took place over four days in January, 2022. Through disci-

pline-specific and multidisciplinary group discussions, participants shared what was working 

well and what could be improved in the relationship between community colleges (CCs) and 

disciplinary societies (DSs). 

The ideas generated during the workshop highlight how important strengthening relationships 

between DSs and CCs is for improving undergraduate education. To build stronger relation-

ships, groups noted the need for CC faculty to be part of the fabric of the disciplinary society, 

which should include serving on committees and in leadership positions. Groups noted some 

DSs may need a better understanding of the challenges of CC faculty attending conferences. 

CC administrators and teaching and learning centers (TLC) directors can both promote and 

support engagement of CC faculty with DSs, as can those CC faculty who are actively  

engaged with the DSs.  

All disciplines emphasized how important diversity, equity, and inclusion (DEI) work is to  

community colleges and the need for more specific strategies for how to approach these key 

issues. They also noted the value of policies and statements of commitment to DEI. Specific to 

the CC community are challenges and opportunities of working with diverse students. In  

addition to gender, race, and ethnicity, discussions included diversity by age and life experi-

ences as well as disability (e.g., adapting labs for students with disabilities). Faculty are  

interested in evidence-based strategies that would be more inclusive. Several disciplines noted 

the importance of DSs playing a role in recruitment through stronger career materials and as-

sisting in creating a more inclusive curriculum.  

Participants emphasized the importance of professional development for CC faculty, including 

adjuncts, to learn and share teaching strategies and other topics relevant to the CC  

community. Connecting faculty through DSs and TLCs that offer professional development is 

crucial in helping faculty to overcome feelings of isolation, providing opportunities to improve 

classroom teaching, and building community. Disciplinary societies can take a lead in helping 

CCs engage and support the specific needs of adjunct faculty. 

The need for support and resources to engage more CC students in undergraduate research 

received high interest among the workshop participants. Undergraduate research is an area of 

opportunity for DSs to connect students to the discipline, get students to think about majors, 

and introduce job opportunities. 

https://onlinelibrary.wiley.com/toc/15360733/2021/2021/194
https://onlinelibrary.wiley.com/toc/15360733/2021/2021/194
https://serc.carleton.edu/discipline_2yc/workshop2022/index.html
https://serc.carleton.edu/discipline_2yc/workshop2022/index.html
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Workshop participants indicated the need for discipline-specific materials and resources for 

careers, transfer, and workforce connections specifically designed for the two-year student (not 

just the four-year student). These materials and resources would help students make an early 

connection to the discipline and be helpful in recruiting majors and informing students of the 

opportunities in the discipline. 

The workshop revealed a keen interest in expanding CC involvement in education research, 

including Discipline-Based Education Research, following established successful models. More 

work is needed to form and sustain collaborations that meaningfully involve CC faculty, and 

DSs can help accomplish this by sharing and adopting or adapting successful approaches. 

Collaboration across disciplines has tremendous potential for the issues raised in this project. 

Disciplines can learn from and build on successes in other disciplines. If disciplines share  

resources, new goals can be achieved more efficiently. Workshop participants proposed topics 

for such cross-disciplinary projects including a statement on best practices to support adjunct 

faculty, developing procedures to support access and accommodations for students with  

disabilities, possible grants to support leadership development and diversifying STEM  

disciplines, and creating updated mailing lists within disciplines. 

 

The work of building strong engagement between CCs and DSs must be ongoing. One  

workshop is just the beginning. In this call to action are the seeds of inspiration for new  

initiatives that can be nurtured by individuals, disciplines, and DSs. We look forward to seeing 

what initiatives take root, how they will be nurtured, and how this community will grow and 

flourish. 

 

R. Heather Macdonald, Geology, William & Mary (VA) 
Mark Maier, Economics, Glendale Community College (CA) 

Katherine R. Rowell, Sociology, Sinclair Community College (OH) 
John R. McDaris, Geoscience, Science Education Resource Center, Carleton College (MN) 
              Sharon L. Zuber, English & Film Studies, Director of the Writing Resources Center, 

Emerita, William & Mary (VA) 

 

This work is supported by the National Science Foundation through grant DUE 

2127063. Any opinions, findings, conclusions or recommendations expressed in 

this website are those of the authors and do not necessarily reflect the views of the 

National Science Foundation.  
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Why should disciplinary societies engage community college faculty?   

Why should community college faculty participate in disciplinary societies?  

How can collaborations enrich disciplinary societies and community colleges? 

1. Introduction 
 

The above questions were the driving force behind discussions at the virtual workshop 

Strengthening Engagement between Disciplinary Societies and Community Colleges held in 

January 2022. The workshop organizers, Mark Maier, Katherine Rowell, and Heather  

Macdonald, had a vision for collaboration within and across disciplines that would provide a 

space in which stakeholders could exchange ideas about ways to improve relationships  

between community colleges and disciplinary societies and discuss visions for the future in 

both disciplinary and cross-disciplinary work.  

Built on ideas from the edited volume Community  

College Faculty and Engagement with Disciplinary  

Societies (Maier et al., 2021), with chapters from 11  

disciplines, the workshop brought together over 100  

registered participants from across the country  

representing 13 STEM and humanities disciplines. That 

70% of these participants were faculty who were actively 

teaching during a pandemic is a testament to the  

importance and timeliness of this topic.  

The workshop took place over four days within a two-

week period (11 hours total) and included two interactive 

keynote sessions on successive Thursdays, with plenary 

and small-group breakout sessions on the following  

Fridays. The workshop was energizing and productive.  

Through discipline-specific and multidisciplinary group 

discussions, participants shared what was working well and what could be improved in the re-

lationship between community colleges (CCs) and disciplinary societies (DSs). These sessions 

included a series of multi–discipline breakouts that provided an opportunity for participants to 

share their experiences and learn what was going on in other disciplines and disciplinary soci-

eties. Affinity group breakouts (e.g., DS staff and leaders, CC administrators, teaching and 

learning center directors, education researchers) provided yet another opportunity for cross-

disciplinary sharing on what they could do in their positions to foster connections between DSs 

and CCs. Disciplinary group breakouts provided an opportunity to bring ideas gleaned from the 

mixed-discipline groups, discuss what they could do to strengthen the CC-DS connections, 

and plan and prioritize the next steps of their vision for the future. Collectively, these  

discussions sparked conversations about (1) what each discipline could do to strengthen  

engagement between CCs and DSs, (2) potential cross-disciplinary collaborations, and  

Workshop disciplines included 

anthropology, biology, chemistry,  

economics, education, geography,  

geoscience, history, mathematics,  

physics, psychology, sociology, and 

writing studies/English. 

Participants, many of them authors 

of a chapter in the volume, included 

community college faculty, disciplinary 

society staff and leaders, community 

college administrators, teaching and 

learning center and student support 

center directors, education researchers, 

a disciplinary journal editor, and an  

industry representative. 

https://onlinelibrary.wiley.com/toc/15360733/2021/2021/194
https://onlinelibrary.wiley.com/toc/15360733/2021/2021/194
https://onlinelibrary.wiley.com/toc/15360733/2021/2021/194
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(3) expanding and supporting the network of CC faculty interested in working within and across 

disciplines. The ideas generated during the workshop highlight how important strengthening 

relationships between DSs and CCs is for improving undergraduate education. Participants 

were eager to “better understand the role of discipline-based societies in community college 

education,” to “meet with colleagues, disciplinary and beyond,” and to “network for ideas.” In 

addition, participants wanted to find ways for DSs to understand the reality for many CC  

faculty: heavy teaching loads, few financial resources, may be the solo faculty in the discipline, 

and, for the adjuncts who make up a large part of the faculty, lack of job stability. In spite of 

these realities, participants were positive in their commitment to build “a community of practice 

around innovative teaching in intro courses, and especially in addressing DEI efforts.” They 

hoped to address misunderstandings and stereotypes about CCs and explore how to  

maximize the benefits that DSs offer the CC community.  

In the following sections of this report, we highlight mutual benefits of DS-CC collaborations, 

provide snapshots of key workshop topics followed by recommendations for stakeholders, and 

give a picture of the future through examples of aspirational visions of individual disciplines 

and possible cross-discipline efforts. We conclude with a call to action for future work.  

For additional details and resources, visit the project website and read the New Directions for 

Community Colleges issue on Community College Faculty and Engagement with Disciplinary 

Societies (Maier, Rowell, & Macdonald, 2021), which includes chapters from 11 disciplines. 

The concluding chapter, Disciplinary Societies and Community Colleges: Partners in Progress, 

gives a brief summary of the varied DS structures and a synthesis of ways to enhance the  

relationships between DS and CC partners. This chapter is open access.   
 

2. Mutual Benefits of Engagement 
 

As partners, CC faculty and DSs can grow in understanding and develop strategies to 

strengthen engagement, which ultimately has the potential to improve undergraduate  

education in CCs for students, faculty, administrators, and the discipline.  

Participants from all disciplines noted the importance of  

diversity, equity, and inclusion (DEI) work as both a CC issue 

as well as a way to strengthen DSs. CC students and faculty 

are critical to sustaining a strong, diverse undergraduate  

educational system that can benefit DSs and the discipline. An 

estimated 40% of U.S. undergraduate students are enrolled in 

a CC (Community College Research Center, 2021). These  

students are diverse by gender, race, and ethnicity (American 

Association of Community Colleges, 2022) as well as age and 

life experiences. Thus, CCs hold tremendous potential for  

disciplines to expand the number and diversity of majors and  

professionals in the field.  

As professional organizations, DSs offer CC faculty ways to stay current within their fields, to 

support their scholarly activities including undergraduate research, and to engage in their  

larger disciplinary community. They also provide access to resources and a place for CC  

faculty to share their expertise in pedagogy, classroom experiences with diverse students, 

workforce connections, and pathways to transfer to four-year institutions.  

Students in CCs: Nearly 30% 

of CC students are first in their  

families to attend college, 15% 

are single parents, and 20% are  

students with disabilities.  

Students enrolled for credit in 

CCs: White 44%, Hispanic 27%; 

Black 12%, Asian/Pacific Is-

lander 7%, Native American 1%, 

2 or more races 4%.  American 

Association of Community  

Colleges Fast Facts (2022)  

https://serc.carleton.edu/discipline_2yc/index.html
https://onlinelibrary.wiley.com/toc/15360733/2021/2021/194
https://onlinelibrary.wiley.com/toc/15360733/2021/2021/194
https://onlinelibrary.wiley.com/doi/10.1002/cc.20461
https://onlinelibrary.wiley.com/doi/10.1002/cc.20461
https://onlinelibrary.wiley.com/doi/10.1002/cc.20461
https://onlinelibrary.wiley.com/doi/10.1002/cc.20461
https://onlinelibrary.wiley.com/doi/10.1002/cc.20461
https://onlinelibrary.wiley.com/doi/10.1002/cc.20461
https://onlinelibrary.wiley.com/doi/10.1002/cc.20461
https://onlinelibrary.wiley.com/doi/10.1002/cc.20461
https://onlinelibrary.wiley.com/doi/10.1002/cc.20461
https://onlinelibrary.wiley.com/doi/10.1002/cc.20461
https://onlinelibrary.wiley.com/doi/10.1002/cc.20461
https://onlinelibrary.wiley.com/doi/10.1002/cc.20461
https://onlinelibrary.wiley.com/doi/10.1002/cc.20461
https://onlinelibrary.wiley.com/doi/10.1002/cc.20461
https://onlinelibrary.wiley.com/doi/10.1002/cc.20461
https://www.aacc.nche.edu/2022/02/28/42888/
https://www.aacc.nche.edu/2022/02/28/42888/
https://www.aacc.nche.edu/2022/02/28/42888/
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Disciplinary societies that are open to CC faculty provide opportunities for them to serve on 

committees and in other leadership positions, advocate for DEI, and collaborate in research.  

Although CCs and DSs have much to offer each other, there are barriers for CC faculty taking  

advantage of the benefits of their disciplinary societies as well as barriers for many DSs doing 

more to support CC faculty.  

DSs vary in the structures of their relationship with 

CCs and CCs feel a status difference within DSs. 

The focus of DSs also varies: some emphasize 

research, others teaching, and some provide  

support for both. If the focus of a society has been 

primarily on research, CC faculty, whose positions 

are defined primarily by teaching, may not feel as 

if they belong. In addition, DSs that focus on  

issues raised by four-year institutions may project 

an elitism that perpetuates stereotypes about CC 

education. Thus, demonstrating the value  

proposition for CC faculty to participate in a DS is 

crucial to strengthening their engagement and  

redefining hierarchies to be more inclusive.  

This workshop was distinctive in that it brought 

together participants from multiple disciplines, 

multiple DSs, and multiple stakeholder groups. The workshop created a space for sharing  

ideas about what was working and what could be improved in the partnerships between DSs 

and CCs from all these perspectives. What might seem obvious to one group might be a new 

way to solve a challenge for another. Such collaborations benefit both DSs and CCs.  

3. Engagement of Disciplinary Societies and Community 

College Faculty: Issues and Recommendations 

 

Workshop discussions, including the affinity group discussions, focused on ways that DSs and 

CCs can engage. As a starting point, we drew on our synthesis chapter (Maier et al., 2021) 

from the New Directions for Community Colleges volume to identify specific issues and  

challenges, and along with a pre-workshop survey, the following seven issues were identified 

as particularly important to participants. We provide snapshots of the discussions and  

recommendations generated during the workshop, giving specific ways that CC engagement 

with DSs can be strengthened. These points reflect the variety of disciplines, stakeholders, and 

individual voices expressed during the workshop. The text below draws from and reflects the 

notes of their discussions about the following ways to strengthen CC and DS engagement. 

A. Build stronger relationships between DSs and CCs.  

B. Support diversity, equity, and inclusion (DEI).  

C. Provide discipline-based professional development (PD) for CC faculty. 

D. Engage adjunct faculty. 

E. Support CC students through undergraduate research.  

Examples of DS-CC structures 

The American Mathematical Association for 

Two-Year Colleges (AMATYC) focuses on 

mathematics education in the first two years of 

college. One of the biology societies, the  

National Association of Biology Teachers,  

includes a section for two-year colleges 

(2YCs), and chemistry has the 2YC Chemistry 

Consortium, an independent organization  

within the American Chemical Society. The 

American Psychological Association has a  

separate APA membership category with 1,400 

CC members, and English has a freestanding 

2YC English Association within its National 

Council of Teachers of English. Economics has 

no formal organization but has NSF-funded 

projects supporting economics at CCs.  
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F. Address student career development, transfer to four-year institutions, and  

workforce connections.  

G. Promote education research about, by, and for CCs.  

A. Build stronger relationships between DSs and CCs  

Several common themes emerged from the discussions about how to improve engagement of 

CC faculty with their DSs. A subtext in all the group discussions was expressed by one group: 

“We want a relationship!” CC faculty aspire to be valued and seen as equals with other faculty 

within their disciplinary societies, which would lead to a sense of belonging. While  

acknowledging that some disciplinary societies are strongly connected with CC faculty (e.g., 

AMATYC), others have room to strengthen their connection. While we recognize that no  

“one-size-fits-all” solutions exist, disciplinary societies can help by lowering engagement  

barriers – financial, emotional, and time.  

To build stronger relationships, groups noted the need for CC faculty to be part of the fabric of 

the disciplinary society, which should include serving on committees and in leadership  

positions. DSs may need a better understanding of the challenges of CC faculty attending  

conferences. CC administrators and TLC directors can both promote and support engagement 

of CC faculty with DSs, as can those CC faculty who are actively engaged with the DS.  

The CC administrators affinity group acknowledged their need to “develop institutional  

structures that encourage and support faculty involvement in professional societies. As leaders 

we need to help faculty see connections between involvement in professional societies and 

their work and classes.” The CC administrators discussed encouraging or requiring  

membership in DSs and providing more support for all faculty to attend conferences and bring 

back ideas. They appreciated DSs that effectively communicate resources for CC faculty, the 

cost-effectiveness of virtual workshops offered by DSs, and reduced or waived conference  

registration fees for CC students.  

The DS affinity group noted the value of DSs to CCs by providing a connection to the discipline 

and access to teaching resources, networking, and leadership opportunities. DS  

representatives discussed how to convey that the DS “has value for them and values them” 

and “increase engagement and a sense of belonging among CC faculty within our  

organizations so that they feel like it is their professional home.” They noted the “need to  

embrace teaching as a professional expression that is supported with resources and  

opportunities for ALL” and that they could foster collaborations between four-year institutions 

and nearby CCs. They also recognized the need for data collection to better connect DSs and 

CCs to be able to contact instructors in a given discipline. The voices of members of all the 

affinity groups are included in the sections below.  

The recommendations below, generated during the workshop, illustrate specific ways to build 

stronger relationships between DSs and CCs. These recommendations reflect the variety of  

disciplines, stakeholders, and individual voices expressed during the workshop. 
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 Include CC faculty in DS committees, 

editorial boards, and leadership  

positions. Such representation is  

valuable for both the DS and the CC  

faculty. They can provide input about the 

realities and needs of CC faculty and  

students and gain leadership experiences. 

Also, consider providing a range of  

leadership opportunities (e.g., rotating 

chairs, leadership as PIs on grants) and 

removing requirements for consideration of 

leadership positions (e.g., a Ph.D) that 

would make some CC faculty ineligible for 

such positions. 

 Offer regional conferences and virtual events in addition to national  

conferences. These other venues are more accessible for CC faculty as they  

overcome barriers to participation such as time, money, and accessibility, particularly for 

adjunct faculty. A chemistry DS, the 2YC3, holds annual regional conferences that provide 

CC instructors more local, less expensive conferences easing the financial burden of  

participation.  

 Provide better financial support for DS membership, conference attendance, and 

other involvement. DSs could consider a more flexible dues structure (e.g., lower 

rates for CC faculty including adjuncts, institutional memberships, a cafeteria approach so 

CC faculty can select only appropriate support); make more non-cost materials available; 

provide funding for dues and/or travel (both CCs and DSs) including for students. CCs 

could provide release time for conferences so faculty can join national organizations and, 

later, take on leadership roles.  

 Invite CC faculty as organizers of national and regional conferences and build part-

nerships with CC faculty to develop workshops, webinars, etc. These organizers can 

assist in recruiting CC faculty and help determine content that would engage their  

colleagues.  

 Tap CC faculty to author blogs posts, opinion pieces for newsletters, content for DS 

and campus websites with a target audience of CC faculty, students, and  

administrators. This material could be for DS and/or campus outlets.  

 Improve communication and develop creative marketing to encourage CC faculty to 

join DSs and increase their participation in DS conferences and other events. This 

task will likely require better and updated contact lists and an associated need for data. 

Identify someone who is responsible for communicating what is being done on a national 

or regional level to CCs. DS and CC administrators and TLCs could highlight people and 

projects that are underway; DSs could design specific pages on DS websites to support 

CC faculty and students. DSs and CCs could Increase awareness of opportunities for CC 

faculty (committees, workshops, funding opportunities, etc.).  

 Mentor early career faculty by encouraging membership and participation in the DS 

and early career faculty workshops. Guidelines for Preparing Teachers of English in the 

Two-Year College offers recommendations for graduate preparation of future CC English 

The American Sociological Society has a  

Committee on Teaching and Learning for which the 

chair has to be a CC faculty member every three 

years. CC English faculty have influence in the  

National Council of Teachers of English through ex 

officio membership on their respective governing 

bodies. CC faculty hold leadership roles and are 

members of committees and task forces,  

participate as conference proposal and manuscript 

reviewers, and serve on editorial boards. Every 

three years the President of the National  

Association of Biology Teachers is a CC faculty 

member elected by membership. In addition, CC 

faculty have served as program directors and  

regional coordinators.  

https://secure.ncte.org/library/NCTEFiles/Groups/TYCA/GuidelinesPrep2YCEngFac_REVISED.pdf?_ga=2.148798455.1116788716.1596038513-1905569928.1441506564
https://secure.ncte.org/library/NCTEFiles/Groups/TYCA/GuidelinesPrep2YCEngFac_REVISED.pdf?_ga=2.148798455.1116788716.1596038513-1905569928.1441506564
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faculty. In physics, the New Faculty Experience Project was an intensive PD program on 

student-centered teaching strategies for early career CC physics faculty.  

 Encourage research about community colleges, including discipline-based  

education research. In biology, the Community College Biology Instructor Network 

Supporting Inquiry into Teaching and Education Scholarship (CC BIO INSITES) promotes 

collaboration between CCs and four-year institutions and focuses support on research  

specifically involving CC populations.  

B. Support diversity, equity, and inclusion (DEI)  

All disciplines noted how important DEI work is to CCs and the need for more specific  

strategies for how to approach these key issues. They also noted the value of policies and  

statements of commitment about DEI. The cross-disciplinary and discipline-specific  

discussions of this topic extended beyond the focus on engagement of CCs and DSs. From 

the group discussion notes, three major topics emerged. 

1. CC status is a DEI issue within DSs. Participants noted the lack of CC inclusion in  

leadership, opportunities, and/or professional recognition within their DSs. This issue carried 

over into many draft plans/visions of the future with DS representatives noting ideas on how to 

increase CC leadership and visibility within the discipline. 

2. Specific to the CC community are challenges and opportunities of working with diverse  

students. In addition to gender, race, and ethnicity, discussions included diversity by age and 

life experiences as well as disability (e.g., adapting labs for students with disabilities). Faculty 

are interested in evidence-based strategies that would be more inclusive. Several disciplines 

noted the importance of DSs playing a role in recruitment through stronger career materials 

and assisting with creating a more inclusive curriculum.  

3. Although CCs have a more diverse student body, including underrepresented groups, often 

the faculty did not reflect a similar diversity. Discussions focused on the importance of  

increasing diversity among faculty in some disciplines. 

 Learn about DSs and disciple-specific efforts focused on DEI issues (e.g., the American 

Geophysical Union LANDinG Program and Unlearning Racism in Geoscience (URGE),  

although these specific examples are not focused on CCs).  

 Provide inclusive evidence-based strategies based on faculty expertise and experience 

teaching in CCs within DSs.  

 Share ways to improve accessibility (e.g., adapting labs for students with disabilities).  

 Recruit students to discipline via inclusive curricular materials and discipline-specific career 

materials. DSs can provide career materials and assist with creating a more inclusive  

curriculum.  

C. Provide discipline-based professional development (PD) for CC faculty  

Participants noted the importance of PD for CC faculty, including adjuncts, to learn and share 

teaching strategies and other topics relevant to the CC community. This PD might take place 

through DSs and on campus. Discipline-based PD programs are useful in providing  

disciplinary context and examples. Connecting faculty through DSs and TLCs that offer PD is 

crucial in helping faculty to overcome feelings of isolation, providing opportunities to improve 

classroom teaching, and building community. In addition to workshops at national or regional 

conferences provided directly by the DS, collaborate with those who lead externally funded PD 

https://qubeshub.org/community/groups/ccbioinsites
https://www.agu.org/AGU-LANDInG
https://www.agu.org/AGU-LANDInG
https://urgeoscience.org/
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projects. Incorporating leadership development in PD is one way to develop and sustain a  

continuing supply of leaders and to avoid leader burnout (e.g., the SAGE 2YC program). The 

following bullet points are recommendations for action.  

 Offer workshops in association with  

conferences as well as summer and/or  

academic year workshops and other PD for 

faculty, including adjuncts, on evidence-

based teaching practices and other topics 

relevant to CC faculty including those related 

to recent advances in the discipline. In addition 

to in-person and virtual workshops,  

consider book clubs, webinar series, and other 

approaches to PD. When possible, design and 

model professional development programs that 

can be adopted or adapted by local programs. 

Offer PD workshops and mentoring programs for 

early career faculty members.  

 Expand DS and CC TLC PD programs to  

include leadership along with teaching  

topics. Offer leadership development as 

stand-alone PD courses and/or as sessions 

within other PD projects. Develop a leadership 

toolkit (e.g., becoming better leadership  

mentors).  

 Facilitate interactions between two- and four-year faculty through professional  

development workshops and other events focused on topics relevant to the first two years 

of the disciplinary curriculum, drawing on the experiences of faculty and students in these 

settings.  

 Build in sustainability of leadership. Provide early-career opportunities to volunteer to 

lead and strategies to avoid burnout.  

D. Engage adjunct faculty  

Disciplinary societies can take a lead in helping CCs engage and support the specific needs of 

adjunct faculty. One possibility is a joint statement from professional societies about the  

importance of addressing the needs of adjunct instructors; such a statement would be a benefit 

to all adjunct faculty. Some disciplinary societies have statements about effective practices to 

support adjuncts that can be shared. Over several workshop sessions, participants discussed 

common challenges facing adjunct faculty engagement with disciplinary societies: lack of  

funding to attend conferences; not feeling a sense of belonging; and lack of relevant job  

postings. Participants suggested strategies to support adjunct faculty:  

 Provide more opportunities and support for CC adjunct faculty to attend conferences,  

participate in conference workshops, and give conference presentations. These  

opportunities could improve their sense of belonging. 

 Plan flexible engagement opportunities. 

 Provide visibility and resources tailored to adjunct faculty needs. 

The SAGE 2YC: Faculty as Change Agents 

project, a national PD program for CC faculty 

in geoscience and other STEM disciplines, 

aimed to develop faculty as grassroots  

leaders. It focused on supporting student 

success, broadening participation, facilitating 

students’ career development and transfer to 

four-year institutions, and a variety of  

leadership topics. Working in campus-based 

teams, the change agents led an action plan 

for their department and an annual regional 

or campus workshop or other PD event.  

The American Chemical Society offers a 

Leadership Development Program  

curriculum that includes numerous online 

and in-person courses at national, regional, 

and local section meetings and online as well 

as a Leadership Institute.  

https://serc.carleton.edu/sage2yc/index.html
https://www.acs.org/content/acs/en/careers/leadership/acs-leadership-development-system.html
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 Conduct a national survey to collect data about adjunct status and needs at CCs and  

beyond. 

 Make grant funding by DSs and CCs accessible to adjuncts.  

 Offer professional mentoring opportunities to help interested adjuncts create a robust CV to 

use when a full-time job is posted. 

E. Support CC students through undergraduate research  

The need for support and resources to engage more CC students in undergraduate research 

received high interest among the workshop participants. Undergraduate research (UR) is an 

area of opportunity for DSs to connect students to the discipline, get students to think about 

majors, and introduce job opportunities. Ways to improve CC UR might include:  

 Give students opportunities to present at conferences (in-person or virtually). 

 Improve funding for CCs to engage students in research, scholarships, and competitions. 

 Make a case for faculty released time and/or reduced teaching loads to allow time to  

support undergraduate research. 

 Share examples of honors programs. 

 Fund CC and four-year institution research collaborations that include students and shared 

resources. 

Participants recommended the Community College Undergraduate Research Initiative 

(CCURI) and the book, Undergraduate Research at Community Colleges: Equity, Discovery, 

and Innovation (Hensel, 2021). They shared resources on how to support UR at the CC level 

and noted the importance of connecting CC students to undergraduate research as a diversity 

issue.  

F. Address student career development, transfer to four-year institutions, and workforce 

connections  

Workshop participants indicated the need for discipline-specific materials and resources for 

careers, transfer, and workforce connections specifically designed for the two-year student (not 

just the four-year student). These resources would help students make an early connection to 

the discipline and be helpful in recruiting majors and informing students of the opportunities in 

the discipline. They provided the following recommendations. 

 Create videos and other materials for students explaining the relevance of the discipline 

and related professions. 

 Make more campus and regional-level opportunities available for students. 

 Make available career materials designed for CC students. 

 Support access to open educational materials that would help students financially complete 

degrees/programs. 

 Provide assistance with transfer and career readiness for students. 

 Establish standards in the two-year curriculum. 

 Share information about transfer pathways. 

 Introduce workforce resources through panels of professionals in the discipline,   

internships, and assignments that explore career pathways. 

https://www.ccuri.us/


11 

G. Promote education research about, by, and for CCs  

Workshop participants showed a keen interest in expanding CC involvement in education  

research, including Discipline-Based Education Research, following established successful 

models. More work is needed to form and sustain collaborations that meaningfully involve CC 

faculty, and DSs can help accomplish this by sharing and adopting or adapting successful  

approaches. Celebrating all scholarly educational contributions (SoTL, DBER, disciplinary  

research, quantitative work, qualitative work, etc.) will highlight the important work being done 

and increase interest, participation, and ideas from others. 

Comfort with the virtual world gives us a great opportunity to make progress on this!  

Connections within DSs can be a source for collaboration about evidence-based pedagogy, 

which would provide access to data on large numbers of students. The data and associated 

research could promote scholarship and lead to publications by CC faculty. This work can be 

supported by DSs, TLCs, and CC administrators in the following ways.  

 Apply lessons learned from successful initiatives across disciplines and societies (e.g., CC 

BIO INSITES, AMATYC, SAGE 2YC).  

 Expand beyond traditional ways of communicating knowledge (publications, presentations) 

to more diverse ways (e.g., podcasts) and champion more inclusive research traditions, 

such as community-based participatory research.  

 Use diverse ways to invite meaningful CC collaboration (e.g. data analysis, project  

advisement, posing research questions) and develop a common IRB that CCs can use. 

4. Shaping the Future: Discipline-Based Aspirational Visions 
and Cross-Disciplinary Possibilities 

 
Key to the workshop’s success was providing space for participants to meet with others in their 

discipline to explore an aspirational vision for the future and plan next steps. The workshop 

also provided an opportunity for participants to suggest and discuss possible cross-disciplinary  

efforts that would enable sharing of scarce resources and greater dissemination of evidence-

based practices. We briefly describe these two workshop efforts. This workshop served as a 

strong foundation where participants were able to exchange ideas, collaborate, and plant 

seeds for work that is beyond the scope of this workshop. We hope to see this work continue 

into the future and are excited for the positive change it will bring.  

Discipline-based aspirational visions  

Participants met in discipline-based groups throughout the workshop to (1) discuss what was 

working well in their discipline in terms of DS and CC engagement and what could be  

strengthened, (2) share insights from other disciplines gleaned from the mixed-discipline 

breakout sessions they attended, and (3) develop a vision for the future with some next steps.  

The discipline-specific groups at the workshop included groups where all participants, from 

both CCs and DSs, knew each other and had worked together before the workshop; other 

groups included participants who were meeting for the first time. These differences influenced 

the nature of the visioning and planning for the future. Some groups could make decisions and 

move forward based on the discussions; others needed to discuss plans within their DS and 

move forward following systems in place. Thus, plans were in different stages; however, all 

groups made progress!  
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We give a few examples that illustrate these plans.  

 Biology plans to increase mentoring to CCs in pedagogy, content, and technology.  

 Geography plans to offer more in-depth pedagogical workshops and work to  

connect CCs and four-year institutions in geographic regions.  

 Mathematics plans to develop a summer virtual professional development program 

where faculty can earn badges. 

 Physics plans to resume Zoom sessions with CCs on Friday afternoons. 

The following examples reflect the breadth of the disciplinary discussions about future work. 

Cross-disciplinary possibilities  

Collaboration across disciplines has tremendous potential for the issues raised in this project. 

Disciplines can learn from and build on successes in other disciplines; for a summary of such  

efforts see Maier et al., 2021. The workshop gave participants an opportunity to suggest and 

discuss possible cross-disciplinary efforts. On the last day of the workshop, participants had 

the opportunity to meet in small groups to discuss a particular cross-disciplinary possibility; 

some chose to continue disciplinary discussions.  

If disciplines share resources, new goals can be achieved more efficiently. Workshop  

participants proposed the following topics for such cross-disciplinary projects. That so many 

projects were identified shows the range of cross-disciplinary opportunities and the interest by 

participants from different disciplines to work together on such projects. The first four topics on 

the list (in bold) generated the most interest and were discussed at the workshop. We hope 

that some of these groups will continue to collaborate and move forward beyond the workshop. 

Psychology participants produced a next steps 

plan that included potential data collection in the  

future and discussed ideas for a CC teaching day 

model and other ideas to encourage both full time 

and adjunct faculty to get involved with discipline-

related organizations. They desire to increase the 

number of CCs that sponsor a Psi Beta (psychology 

honor society) chapter for students and are planning 

to form the Community College Psychology Network 

to familiarize faculty and students with psychology's 

DSs and encourage them to join and become active 

members of the DSs that appeal to their interests.    

Anthropology (a discipline not included in the 

New Directions volume) had a rich disciplinary  

conversation. Their vision is “to increase community 

college faculty engagement with the American  

Anthropological Association (AAA) and other  

subdisciplinary societies. We wish to work against 

prevailing biases against CC faculty and ingrained 

notions that CC faculty have little to contribute to the 

discipline as a whole.” Their vision included ideas 

for CC-specific workshops and programming at  

conferences and a proposed session at AAA on  

engaging K12 and CC students in the discipline. 

Sociology has done extensive work on CC  

issues and earlier made significant organizational 

changes to recruit more CC members. At the  

workshop, they recognized that communication 

needed to be improved and were able to identify 

quick changes that could be made such as  

updating CC website information and listserv  

information. They also discussed plans to revisit the 

issue of increasing CC leadership and made plans 

to offer more virtual faculty development “webinars” 

for CC faculty.   

Economics: Communication with CC faculty has 

been poor. Short term, easier fix is updating and 

expanding resources on the website. Longer term 

goals are: improved lists of email contacts; then 

finding ways so that CC faculty respond to emails; 

responses should include: answers to surveys 

about needs (past survey had less than 5% return 

rate); willingness to use existing association  

resources; willingness to participate in regional 

events. Proposed plan: Identify key states, create 

better contact lists. Then, experiment in each state 

with different approaches to engage CC faculty.  

https://onlinelibrary.wiley.com/doi/10.1002/cc.20461
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 Statement on best practices to support adjunct faculty  

 Procedures to support access and accommodations for students with disabilities 

 Possible grants to support leadership development and diversifying STEM  

disciplines 

 Updated mailing lists within disciplines 

 Membership dues and costs for CC faculty in disciplinary societies 

 Identification of core curricula at the two-year level with assessment plans 

 Career materials for the two-year level 

 Transfer issues between CCs and four-year institutions 

 Database of speakers to promote careers within a discipline 

 Use of open resource educational materials 

 Encouraging and increasing undergraduate research 

 Encouraging and supporting discipline-based educational research 
 

5. Conclusion and Call to Action 
 
 

In opening remarks, the organizers  
emphasized that this workshop depended on 
the engagement of the participants. The  
workshop was designed to bring stakeholders 
together to talk with each other. They  
participated in a process that involved sharing 
ideas across disciplines, within disciplinary 
groups, and within affinity groups. The multiple 
roles that CC faculty take on and their wide-
ranging interests became clear through these  
discussions. Even with heavy teaching loads 
and few resources, many CC faculty design 
PD for their colleagues, find ways to involve 
students in research, serve on committees on 
their campuses, and collaborate with faculty at 
nearby colleges. They were at the workshop to 
share their expertise, to explore how they 
could be more engaged with their disciplinary 
societies, and learn what other disciplines were 
doing.  

The workshop served as a time to brainstorm, 
make connections, and plan next steps that 
would help make the connections between 
CCs and disciplinary societies stronger. The 
process of collaboration and cross-pollination 
sparked ideas for change and  
recommendations for improved engagement. 
Ideas were collected in group documents, daily 
roadchecks, and the end-of-workshop  
evaluation. 

Toward the end of the workshop, participants 

responded on a Jamboard to possible next 

steps for this community. A majority of  

Advice: Making a large virtual workshop run 
smoothly 
Making a virtual workshop with a large number of  
participants run smoothly often boils down to  
efficiently managing participants’ movement and 
communication. Having one person who  
understands the program be responsible for all the 
technical issues is invaluable.   
   1. Small group discussions are vital to  
developing a sense of community among  
participants and facilitating equal opportunity to 
share ideas. Often the groups need to be  
rearranged to allow more than one kind of  
conversation to occur. TIP: Remember that  
anything other than random groupings takes time 
to orchestrate, so build that time into the workshop 
program and have someone working on that while 
the group is engaged in another activity. 
   2. Enabling all the participants to learn from the  
conversations happening in the smaller groups 
means having some way to report back on the big 
ideas that were discussed. With large numbers of 
people and groups, reporting aloud can take a long 
time, and using a chat function can get  
overwhelming as text comes in and then flies off 
as more responses appear. TIP: Consider using a 
collaborative slide where everyone can post their 
take away at the same time and everyone can see 
the whole suite of replies at once.  
   3. Beyond single takeaway ideas, it is important 
for participants to know more about discussions 
that took place in other groups. TIP: Collaborative 
spaces (docs, slides, etc.) are a great way for 
groups to take notes on what they talk about so 
that others can get a sense of discussions they 
could not take part in.  
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comments were about ways to continue the conversations: “Create subcommittees to continue 

this work”; “A follow-up Zoom coffee to share progress in 3 months”; “a reunion workshop!” 

Second were comments about creating “a communication channel where you can connect with 

the entire community” and maintain contact after the workshop. The comments also affirmed 

the value of interdisciplinary work, and two people specifically mentioned initiating a book club 

around topics raised at the workshop. Finding a way to keep these connections going inspired 

this call to action.  

We encourage participants and the larger community to: 

 Consider the recommendations in this report, continue discussions among and across  

disciplines and with DSs, and do something!  

 Explore ideas in New Directions for Community Colleges issues and externally-funded  

programs that have engaged CCs. 

 Find ways to structure opportunities (e.g., book clubs, Zoom gatherings, workshops) to 

bring CCs and DSs together. 

 Collect data about CC faculty and students that would promote better communication  

between DSs and CCs and among disciplines and improve DS-CC collaborations.  

 Tap the potential that CCs offer for increasing the number and diversity of students in  

disciplinary educational pathways. 

 Embrace the value of a multidisciplinary community like the one experienced in this  

workshop. 

The work of building strong engagement between CCs and DSs must be ongoing. One  

workshop is just the beginning. In this call to action are the seeds of inspiration for continuing 

collaboration and new initiatives that can be nurtured by individuals, disciplines, and DSs. We 

look forward to seeing what initiatives take root, how they will be nurtured, and how this  

community will grow and flourish.  
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