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Questions to Guide Breakout Session

(Participants’ responses shown below.)

In your mind, what does it mean to be a departmental team?


Shared vision for department/program


A congenial environment marked by mutual self-respect


"Equitable" distribution of workloads and appropriate rewards for work efforts

Do you consider your department to be an effective team?  If not, why not?  If so, what characteristics of your institution or faculty/staff have allowed that to happen?


Some do; some do not.

If not, often for demographic reasons such as age bimodality, or because there are strong divisions along disciplinary lines

If there is a team mentality, it seems to be the outgrowth of community-building activities including social events, shared governance

How does your department make critical departmental decisions or arrive at consensus?  Autocratically, democratically, collegially, ad hoc?


All of the above

What kinds of team-building activities have you or your departments engaged in? Who has been involved?  How effective have they been? Why or why not?

With varying success -- departmental field trips, frequent and substantive faculty/staff meetings, weekly social events (lunch, TGIF), annual awards banquets or research presentations


No one at the session had any direct experience with retreats as a team-building activity

How is your department perceived on campus?  As a set of independent subcontractors, as a functioning team, as anarchy in action?



Not discussed per se

Other insights and matters discussed:

It is important in building a departmental team to include, as appropriate, staff and students.  They are part of the team.

Particularly in smaller departments, there can be serious barriers to community and teamwork if faculty members are often away on leaves, administrative, or off-campus assignments such that assembling the entire faculty to discuss substantive issues does not happen.  If this occurs, significant efforts may need to be expended in the name of bringing faculty together and building a community.

