Action Plan Instructions

A primary goal of the workshop is for each participant or participant team to develop an action plan that addresses aspects of particular importance to their department.  You will have an opportunity to get feedback from others on your plan.  Your action plan will not be posted publicly but will be used by the project leadership team to manage the project and for the project evaluation.  Please complete your action plan using the questions below and upload a completed version of this Word file to the workshop website.

Name(s): 

Department and Institution:

Action Plan:

1. What issues or challenges is your action plan seeking to address.  How is it focused?  For example, what aspects of your program does it address?  

2.  Please describe your plan, being sure to: 

a. Detail how it is different from the current situation.

b. Provide as much detail as possible particularly regarding activities in the next 12 months.

c. Create a timeline.

3. How will you know if you are successful?  [If you are successful, what will happen as a result of your actions that wouldn’t have happened otherwise?]  How will you monitor that you are making progress?

4. What are the challenges you expect to face?  How will you address those challenges?

5. How are you going to engage your colleagues in this work?

