Questions to Guide Your Review of Action Plans
These questions are designed to prompt your thinking about the action plan and facilitate your ability to comment extensively and constructively on the plan as presented. 
1. Is it clear what the action plan seeks to address?  Do you understand the goal, challenge or issue being addressed? the purpose of the plan?  Is the goal at the right level of importance and achievability? 
2. Do you understand the desired result?  What success would look like?  Are the proposed actions likely to address this goal, challenge or issue and lead to this result?

3. Is the action plan realistic and feasible in the context of this department and institution?   Is it described in sufficient detail that you can see a pathway to successful completion?  Is the timeline reasonable and realistic? How could the plan be strengthened?

4. Are the primary challenges to implementing the plan identified?  Are there other challenges that could be foreseen?  Is there a strategy for addressing these challenges?  Is a strong fall back position identified for major challenges?

5. Does the plan make effective and appropriate use of the people in the department and institution and capitalize on their roles and strengths?  Is there a strong plan for obtaining needed support and engaging appropriate people?

6. Is there a plan for monitoring progress and making appropriate adjustments? Will it be clear if the plan is successful?  Is there a data collection/assessment plan that will produce the data needed to demonstrate success to other stakeholders?

