Balancing Workload / Protecting Junior Faculty 
Reviews should include some consideration of faculty workload (teaching versus research versus service assignments) and should examine department strategies to enhance professional development and therefore retention of junior faculty.  These may include:

1. resources and limitations on what can be done 

2. institutional priorities & expectations

3. departmental culture and philosophy 

4. actual practice in assigning faculty workloads 
Possible Questions to Ask:

· What are the adminstration’s goals for faculty workloads & junior faculty development.
· Does the administration (undergraduate / state-supported / budget driven) want to maximize teaching productivity of junior faculty which may not be in their best interest?
· Or does the administration (graduate / private / accreditation driven) want to enhance professional development for junior faculty  because institutional investment is at risk
· What is the departmental philosophy and how it actually translates into workload?
· Does the department choose to put dynamic junior faculty into intro classes to enhance recruitment and retention of majors?  Does this overload them and slow down their other faculty development?
· Does the department choose to keep junior faculty workload light so they can get research programs started and have quality teaching experiences in small classes?
· Do junior faculty themselves may choose to invest time in efforts such as university service that are not their best choice for advancement & retention OR are they mentored to become involved in activities that would be helpful for advancement & retention?

Possible Strategies to Follow:
1. Create metrics to show that overall department workload satisfies performance indicators with appropriate protective strategies in place for professional development of junior faculty. 

2.  Gather statistics to compare your program to other departments on campus if you want external reviewers to comment on any discrepancies. 
3. Clearly outline how the department culture assigns workload and protects junior faculty.  Identify institutional obstacles to the desired workload distribution or faculty development of junior faculty.

4. Ask external reviewers to compare junior versus senior faculty workloads to their own home institutions (if comparable) or to situate the professional development efforts in the context of what has worked elsewhere.
5.  Justify the investment in junior faculty development in terms the administration can understand (effort in recruiting, expense of searching, disruption to departments from early departure, curriculum adjustments, wasted start-up funds, etc.)

