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INTRODUCTION

Approximately every ten years the college asks each department to conduct a comprehensive department self-study. The purpose of the 10-Year Review is to assess the department's effectiveness and obtain feedback from outside evaluators. In particular, the review seeks to evaluate departmental strengths and weaknesses in the areas of curriculum, teaching, advising, and facilities, and to provide recommendations that would strengthen the overall program. The self-study process can provide valuable information to the department and to the college administration for future action. When the self-study is completed, a comprehensive self-study document is submitted to the academic administration. The appropriate dean summarizes the results in a document that is presented to the Academic Affairs Committee of the Board of Trustees. This summary includes specific actions essential for consideration and action as a result of the study. The respective dean then is asked to report back to the board a year later on actions that have been taken. The department self-study document, therefore, is an important source of information used by the academic administration in determining resource and personnel priorities.

SELF-STUDY DOCUMENT

When the department review process is completed, the self-study document is to contain all of the information requested as part of the study. ...Most of the information requested for the self-study document is to be completed before the review team comes for their visit. The document is to include the following items:

1. Statement of the goals and objectives of the department.

2. Copy of the department's section of the catalog.

3. Analysis of the personnel resources of the department. This will be comprised of a brief statement by the department chairperson giving a narrative overview of the staffing of the department, and then two pieces of information for each faculty member: a) a complete curriculum vitae, and b) a copy of the syllabi for each course taught in the last year by the faculty member.

4. Analysis of other resources supporting the department's activities: offices, classrooms, laboratories, library holdings, equipment, etc.

5. A statement indexing the ways multicultural perspectives are included in the major's curriculum in general education, required major, and elective major courses. 
6. Questions solicited from members of the department, faculty from other departments, administrators, and students who are majoring in the department for the purpose of identifying issues which should be addressed. This will typically be accomplished by sending a memo or e-mail to other department chairs, deans, and to departmental majors (if there are more than 40 majors, a random sample of 40 may be contacted for input) announcing that the department is beginning the ten year review process and is seeking input on issues, challenges, questions, and concerns that the department should examine in evaluating its own performance both as an autonomous unit and also as a contributor to the broader community.

7. Department's response to the questions raised in #6.

8. Review and analysis of the department's Student Learning Assessment plan for majors. Include the effectiveness of the plan, what department changes have been made based on the assessment results, and any planned changes in the assessment process.

9. Response to the Balance Statement which follows as a separate page.

10. Summarized results of alumni surveys. Alumni surveys should be sent to a sample of graduates of the department during the previous ten years (for smaller departments, the survey should be sent to all recent graduates, but if there are more than 80 graduates in the last 10 years, a random sample of 80 may be contacted for input). A mailing list can be obtained from the Alumni Association. Survey forms can be obtained from the Office of Institutional Research. The surveys should be mailed out along with a cover letter no later than twelve weeks before the date of the review team visit. Surveys can be sent and compiled electronically if desired. Contact the Office of Institutional Research for help deploying online surveys.

11. Department chair/office operation evaluation reports and the evaluated chair's response to those reports. Guidelines follow as a separate page.

12. Identification of the perceived strengths of the department.

13. Identification of areas of concern or of conditions that limit the effectiveness of the department. These first thirteen items are to be completed before the review team visit and will serve as a major information source for the team. The self-study document should be mailed to the review team members at least two weeks before the date of the visit. After the visit the following items should be added to the document.

14. The final compiled Review Team Report (and any individual team member's report which presents a differing view from something in the compiled report).

15. The department's response to the Review Team Report.

