Examples of the best practices!  

Mary, Dirk, Leila, Arlo, John (scribe)

1.  Get your colleagues (or at least most) on board and clearly articulate why OA is important.

2.  Present a unified front and make certain that every colleague understands the specifics of OA and how they are assessed.  (e.g., define what is meant by quantitative skills, or quantitative literacy).

3.  Know what your colleagues have established as course-specific objectives and outcomes in their core courses and how they assess their objectives.  

4. If OA is used correctly, understand that the logical outcome is that you may change how you educate your students, on a regular basis.  Colleagues should be informed of OA results on a regular basis and be open to respond to OA results.

5.  Post-graduation surveys, which can take many forms, can be an effective, useful tool as part of OA. 

6.  Define the mission of the academic unit, in the context of the mission of the institution, and use the geosciences to meet the needs of a broad student body.

7.  Balance your expectations by tracking overall achievement/rates of achievement and different benchmarks.

8.  Pay particular attention to the lower/lowest achieving students.

8. Make certain that ALL goals are achievable by ALL Students!

8.  Recognize that OA assessment is good for the Department in the context of its importance to the institution.

9. Keep OA plans simple and assure their balance!!!! 

