Best practices
1. Get faculty to buy in or get onboard

a. Faculty sell—resources

b. How will be an advantage to program

c. Assessment as part of grading for instructor to have less work

2. Use existing tool or assignment to build assessment program

3. Define assessment for faculty:  program, student

a. Clearly defined goals

b. What is being assessed:  program, student, instructors, options or choices of major

4. Need liaison for clarity:  leader to frame the arguments and sell the process
5. Aligned to University Mission…spin

a. Take initiative now so you are proactive rather than reactive

6. Use for restructuring of curriculum
a. More attractive to current and future students

i. (if enrollment drives value of your department)

ii. Or to prove that your majors are finishing your program

7. Tool for growth of students through the program:  formative assessment

a. Analogy to end-of-semester papers

8. Transparency for students

a. Rubrics available to students before and after, but not solely as a checklist.

9. Question of concept or skill throughout student program
10. What is the purpose of your assessment instrument?  What will you change?

11. Critical to justify your existence and suggestion to Administration to “look elsewhere”

12. Take from your classroom your data and share

13. Curriculum mapping needed for assessment ; assessment needed for curriculum mapping

a. Iterative:  refining continues

b. Topics, contents, skills vs. courses
i. Flexibility for faculty delivering and student receiving content

14. Big picture outcome:  Think as geologists.  Do not get mired in details
