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1. Start with a discussion of what you want student to be able to do (i.e. graduates will be able to …..).  Use this discussion to define goals.  Make your goals clear and measurable.

a. Start with brainstorming—consider all ideas

2. Need to have faculty “buy-in”

a. Central administration may call for assessment, but assessment program should be discussed and decided on by the faculty

b. Be positive.  Look at assessment as an exciting opportunity to revise the curriculum (with clear examples of how that can happen)

3. Need to have student “buy-in” and understanding

a. Learning goals should be publicized and talked about.

b. Learning goals should be part of the student culture

c. Maybe off topic, but if students create portfolios, perhaps have students choose examples of their work that demonstrate how they have met each learning goals.

4. Assessment should include feedback from different perspectives/application of skills in different settings

a. Alumni, employers, graduate students

b. Direct and indirect measures

5. Need to assign responsibility for the assessment plan and hold the responsible person(s) accountable and provide resources so that assessment plan can be realized.

a. Release time for faculty

b. Peer pressure

6. The assessment plan must be executable.  Make a workable plan.  This should include a plan for data collection, reporting, and use.

7. Make sure the assessment plan is useful to the department.  Don’t make a plan just to satisfy the central administration, but you do need to know what the central administration wants the plan to look like.

8. Provide feedback to students at various points during their careers, not just at the end. 

9. Use embedded assessment when possible to try to increase efficiency

