Effective Management Practices 
· First change the mind-set in the department about why program-level assessment needs to be done continuously rather than every 5-6 years (in other words justify what assessment will accomplish for the department) 

· It can justify existence and survival of our programs or courses

· It can improve student learning

· It can assist in student recruitment and retention

· It can create better student research partners for faculty

· It can help us come to grips with larger curricular issues 
· Develop efficient ways to implement assessments (reduce the workload) and make the outcomes useful for faculty and departments
· Create learning communities & cohorts to manage outcomes & assessments
· Create a departmental data base from the beginning so that no work is lost even if personnel change or goals and assessments are modified
· Create a sample portfolio which encapsulates the department’s goals and can be used to show students examples of what to strive for
· Create incentives for students and alumni to participate in assessment

· I-Pod can be used to improve alumni responses

· Faculty can ask to see portfolios to write recommendation letters

· Portfolios can be used directly to augment graduate applications

· Start small – begin with pilot assessments or programs and build on that success

· Begin from the course level, building on existing assignments & assessments

· Start with our own vision for student outcomes and then use those goals to satisfy broader university outcomes

· Have students involved in the process in some way & able to take ownership of part

· Help our students self-assess and reflect on their own learning skills

· Students with better assessment awareness e can participate more effectively in on-going surveys.
