Effective Management Practices:  Group 4

1.
Make sure faculty assessment coordinator is cooperative (has bought in).

2.
Make sure faculty assessment coordinator has time to make it a priority.

3.
Make sure to explain to the faculty in the beginning the benefits of assessment for students and faculty.

4.
Set aside time for faculty to share syllabi and course assignments.

5.
Consider hiring a facilitator for an assessment retreat.

6.
Program reviews provide opportunity to find common cause (and motivation).

7.
Schedule time (and get faculty commitment) after assessment data collected and analyzed to reflect for improvement (step 4 of assessment cycle).

8.
Consider finding and using template for assessment plan.

9.
Diversity of disciplines makes hard to find common ground.

