· Step into the process gradually
· Start with one or two programs, outcomes, etc

· Or, start with objectives in first year, processes in second year, data, using results, etc

· After first year, assess the assessment process, use lessons learned to figure out how to build the larger plan

· Choose wisely: get easy, painless, and meaningful results quickly so that everyone can see the value
· Explain enough to be accessible immediately to someone without assessment background

· Provide detail, examples

· Avoid jargon

· Provide copies of results to all faculty in department

· Establish norm in department of electronic submissions (perhaps as PDF), allowing assignments to be archived, preparing the way for future assessment activities

· Focus on what faculty members are already doing in their courses

· Match objectives to existing course content
· Document existing informal processes

· Ask faculty to submit syllabi, assignments (for faculty use only)

· Easy to interpret what students actually do/learn in courses

· Can also make a first pass at what faculty do in their courses, then ask for feedback (did I interpret this correctly?)
· Faculty involvement

· Get a group together that does care, start with them, peer pressure may get others on board

· Make results available: there is something good coming out of this process
· Use departmental secretary as common public collection point for data?

· Consider what courses each skill/outcome is introduce/practiced/developed
· Need to return to concepts repeatedly in order to solidify student understanding

· Demonstrate development/skills over the course of the degree program (value-added)
