DATE:
February 28, 2006
TO:

Dr. W. Gary Ernst


Dr. Don Seigel



Dr. Ernest Agee



Dr. Kerry Cook

FROM:
Zora D. Zimmerman, Associate Dean


College of Liberal Arts and Sciences



202 Carrie Chapman Catt Hall

I look forward to welcoming you to our campus on March 6 – 7, 2006 for the academic external review of the Department of Geological and Atmospheric Sciences. In order to make the most of your time with us, Dean Michael Whiteford suggests we focus our discussions on a few topics that are particularly important to the department and the college. Noted below are seven questions the dean would like you to address. Please consider these as you conduct the review. 

1. Earth System Science:  Please consider the Department’s progress in strengthening the emphasis in earth system science, especially with regard to enhancement of on-campus collaboration/integration and success in strategic hiring.
2. Faculty Size:  What is the optimal number needed in order to cover the traditional and emerging areas of earth system science?
3. Teaching Mission:  Please comment on the current balance and mix of classes offered for majors and those offered for general education.  We are also interested in your evaluation of the curricula, especially its rigor and its currency.
4. External Grants:  How competitive is the Department in terms of garnering external dollars?
5. Salaries:  How competitive are faculty salaries at all ranks?
6. Strengths:  We would appreciate your opinion on the Department’s areas of excellence.  Similarly, please comment on any omissions you feel we should address.
7.
Facilities:  Please assess the Department’s use of space and facilities.
The self-study sent to you earlier will undoubtedly bring up additional topics and concerns, but we do encourage you to concentrate on the topics listed above. 

The College will provide you with forms for the reimbursement of expenses and the honorarium when we meet with you on March 6. The Department will handle lodging and meals, and the Department has arranged transportation for you to and from the airport in Des Moines.

Please call the Chair, Professor Carl Jacobson at 515-294-4477, should you have any questions about the arrangements. We want to make this trip as pleasant and efficient as possible for you.

Thank you for your interest in this review and your willingness to participate. I look forward to meeting you soon.
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