Alumni Surveys as Assessment Tools
Discuss under what circumstances this technique is useful
· can use data to inform current students about career paths

· how well degrees serve graduates may be ultimate measure of the worth of a program

· alumni careers can be used to justify worth of programs
· may be useful to identify fundraising opportunities and collaboration opportunites with industry

· may be useful to identify program shortcomings and justify additional course offerings

· will provide data for an alumni web page that can be used for student recruitment

· closing the loop on student engagement, informing students on potential career paths, connecting alumni with new students
What kind of questions does this tool answer best

· where do graduates go
· how well does the curriculum prepare students for different careers and graduate school

· identify strenghts, weaknesses, and potential new directions
What leads to a successful implementation

· use open-ended questions

· leave space for comments

· explain to alumni how this info is going to help the department and current students
· set up a Facebook/Linkedin page?

· explain importance of alumni to graduating seniors, get reliable contact info

· identify a point person who will be in charge

What are the challenges 

· achieving a good response rate

· respondents may not be representative of all alumni, alumni which leave the field unlikely to respond.

· compiling a complete alumni list, maintaining list is time consuming

Outstanding Questions

· questions should be open-ended
· current career information, academic/career history
· did your academic and professional career turn out to be what you expected

· strengths of program

· weaknesses of program

· suggestions for course that alumni wish they had taken but was not offered

· skills learned in program that are useful in current occupation

Findings/Recommendations
· a standardized survey used by different universities could show differences between programs
· publicize results, alumni web page

· very positive, no real downside, relatively easy once set up.  

· intial survey for all alumni; then target groups, e.g. 1, 3, 5, and 10 years after graduation

· www.geology.cwu.edu/alumni a good example for an alumni webpage
· use AGI reports for comparison to national trends www.agiweb.org/workforce
