Action Plan and Poster Instructions

Your action plan is your opportunity to personalize what you are learning at this workshop, and to figure out how you will make use of that knowledge.  In addition, each of you will share your action plans in a poster session on Friday, so that we can see each other’s good ideas.  Your personal action plan will not be posted publicly.  However, it is used in our evaluation of this workshop, so we will ask you to turn in a copy of it to us for our files.  You may turn in a handwritten copy or email it to Cathy Manduca at cmanduca@carleton.edu.  Either way, please answer the following questions.

Name: 

Institution:

Action Plan:

1. What would you like your department to be doing five years from now to prepare your students for their professional careers?  How is this different from what you are doing now?

a. At the undergraduate level?

b. At the Masters level?

c. At the PhD level?
2. How will you know if you are successful?  [If you are successful, what will happen as a result of your actions that wouldn’t have happened otherwise?]
3. What do you see as the first steps to getting where you want to go

a. In the next few months?

b. In the next year?
4. How will you assess the effectiveness of these first steps?
5. How are you going to engage your colleagues in this work?
6. What are the challenges you expect to face?  How will you address those challenges?
7. On what time scale do you expect your department to make the first changes?  (Within a few months?  Within six months?)

Poster:

For your poster, please simply summarize the most important aspects of your action plan, and include any questions you have for which you would like feedback or ideas from your colleagues.  

