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1. Teaching a course not in core curriculum might not be appreciated at departmental level.

2. Retirement/Departure of program personnel might not lead to replacement as position might not be top department priority

3. Team taught courses sometimes result in higher loads or resistance from departmental administration (reduces effort in core area).

4. Difficulty in finding colleagues from other units (other group).

5. Difficulty in justifying program to administration (other group).

6. New programs may have small size initially hence hard to justify budget.

7. FTE based accounting often not well suited to giving credit to non-departmental courses – non-departmental majors.

8. Convince faculty with traditional view of their discipline of the value of new program. 

9. Issues for promotion and tenure with interdepartmental programs.

     10.  Teaching in new areas/new methods is resisted by many.

Financial/Funding Issues (relates to 1, 2, 7)


a. FTEs – there are structures such as listing a course under several departments

                            to explicitly address funding.

            b. Center/Institute/program- form an administrative unit for interdisciplinary work 

- requires higher level administrative support – does not solve departmental issues

c. To sustain a program requires dedicated funding.  


-specific lines for a program


-funding to pay for courses in a program


-FTE model to calculate credit to program (long term)

-institution interdisciplinary funding

-other non-departmental models

              d. To sustain a program requires continuity in leadership



(cannot rely on energy/leadership of a single person).

Personnel Issue (1,3,9)

1. If teaching in extradepartmental unit is to be valued equally with normal teaching, then the department (head/chair) must support the vision of the unit.  

a. Should have documentation (Statement of Mutual Expectations – contract between faculty member and department head) 

b. Department must commit, not just person (head or chair) –how high the commitment should go depends upon institution financial structure.

c. Includes team teaching issue (note, the resource issue is separate but not unrelated to the team teaching/teaching load issue). 

-Starting a program – all programs must be justified in advance, see vision statement.

-Convince departmental faculty of value of program- must fit with core and vision

RPT issues: Must assure the approved distribution of effort will be reflected in the criteria for RPT.

