Dapple State University

The Workshops
For this departmental sketch we interviewed Dr. Pringle, a geologist, who was chair of the Dapple State University Department of Geological Sciences until 2008. She attended many workshops offered by SERC. The first, Developing Pathways to Strong Departments for the Future, was offered in 2005. At this workshops participants developed a key document, the Characteristics of a Thriving Geoscience Department. Pringle was interested in this workshop because she thought it would help her think strategically about the department and welcomed an opportunity to talk with other departmental chairs, since she had recently assumed this role. Subsequently she attended many other workshops: “anything that had to do with building strong departments”. Other faculty members have also attended workshops offered by Carleton over time. For example, one professor attended a Building New Curriculum workshop, and another the Future of Science workshop, and all new faculty members attend the Cutting Edge Workshop designed specifically for new faculty members. All quotations are from an interview with Dr. Pringle.

The University

This state university campus was founded in the early 1900s and has offered geology courses since its inception. The university enrollment is currently around twenty thousand students. In 2007 approximately 75% of the students were Hispanic, and 60% of the students were the first in their families to attend college. Recently the university instituted a third year review process with increased mentoring for faculty on the tenure track. While the university does not offer funded sabbaticals, faculty members may take a leave of absence with support they secure from other sources.

The Geological Science Department
The geological science department offers 4 different undergraduate and graduate degrees in geology and geophysics, with a current emphasis on undergraduate research and mentoring. 

The faculty includes 16 members of whom 6 are women, an increase over the departmental size 4 years ago, when there were 13-14 professors. About 4 years ago two faculty members retired, followed by another three senior members who left for other universities. Since budget cuts were only beginning across the state university system and as yet there was no hiring freeze, Pringle was able to hire excellent faculty replacements. One recently hired faculty member is involved with teacher education and the Masters of Arts in Science Teaching program and has interested other geology faculty members in the program where they now also teach. She described them as  “good teachers who had not thought about teaching teachers previously. According to Pringle, members of the department get along with each other well and work collaboratively. Students experience this department as offering a “cooperative experience” and culture, which has been attractive to graduate students.

Dapple now has a hiring freeze, but fortunately the geological science department hired their 3 newest faculty members before it took effect. One or two faculty members may retire in 2-3 years, however, and Pringle does not know if the university will allow the department to fill those positions.
Budget cuts

The geological sciences department began to experience budget cuts last year and the university is preparing for additional cuts in the future. Cuts have not affected the Geological sciences department to the extent that similar cuts have affected some other state universities. Dapple’s department lost two work-study students and staffing is stretched. When the staff member running instrumentation left the college the geological sciences department lost that position and it is not clear when it will be reinstated. In the interim the faculty plans to train a doctoral student to run equipment.  Other funds have also been slashed, such as monies for student travel and for raising the salaries of teaching assistants. The department is also trying to raise research assistant’s salaries so that they are competitive. Pringle fears that salary inequities may send a message to student teaching assistants that they are less important – “like poor orphans”.
There have been several changes in the department that have affected it in numerous ways, many of them influenced by faculty members’ workshop experiences.

The curriculum:

About 4 years ago the university mandated a curriculum change across the university, imposing a 120-credit restriction for undergraduate degrees. The geological sciences department was the first within the college to respond by saying that they could not meet this goal if students were required to take a minor in another field, a requirement at that time, and they eliminated it. As a result the department has more latitude to work with students within the 120-credit restriction, and students continue to take electives. Other college departments have subsequently done away with their minors as well. Hardest hit by the mandate was the geophysics degree program, whose students are required to take a large number of courses in order to earn a degree. The faculty has had to eliminate several courses to meet the mandate some of which were important for students in both the geophysics and geology programs. At this time geological sciences faculty members are considering developing geophysics courses that should benefit students in both the physics and geological science departments.

Like geology departments in 30 other states, Dapple’s geological sciences faculty members are preparing students for licensure tests that they must pass in order to become certified geologists. The first of the required tests is given to students after they receive their degrees. This step is one way that the department is trying to respond to new pressure to develop assessments.

The Environmental Science program

The environmental science program at Dapple University was a separate entity in the past, but lacked a home department, and therefore students took their courses in different departments. At this time the geological sciences department houses that program, and faculty from other departments within the environmental science program teach students under the auspices of the geological sciences department. Faculty from geological sciences worked out agreements with faculty from other departments related to student course credits as well as faculty credit for teaching courses these courses. Pringle outlined several benefits ES students enjoy from being situated in the geological sciences ‘home’: They now form more cohesive cohorts, see one another more frequently, and in some cases receive more individual attention from faculty than before.

Alumni campaign

The geological science department has remained in contact with its alumni, which has served them well. At this time Dapple is preparing for an important anniversary. Within that context the geological sciences faculty has focused attention on an alumni campaign. One goal has been to develop a fund to support their graduate students. All faculty members contributed to this new fund and are now contacting alumni to request their support. Pringle is optimistic that the alumni will make contributions, noting that many would like to give back to the department. She hopes to use the results of this campaign strategically within the university to inform administrators that alumni feel that this fund is of the greatest need.   The faculty asked those alumni in more senior positions within oil companies to recommend ways in which the department should equip themselves and better train students.  They also invited these particular alumni to visit the campus and judge student posters at the annual student research exposition. Alumni were instrumental in persuading the university to allow the department to replace a retired faculty member, telling the administration that the geological science department needed a new geologist with specific areas of expertise. Before their involvement the administration was unresponsive to the department’s request to fill this position. 

Recruitment and increased enrollment

The department has an active outreach program that Pringle believes is paying off, with geological science faculty members “making more inroads into the community”.  Undergraduate enrollment has doubled in the past two years, which Pringle attributes to not only to outreach but also to a general increase in the number of people returning to school. Outreach includes programs for high schools, K-12 schools, and community colleges.  High school students work with faculty during the summer. Pringle noted that students are “getting the word that geology is a good place to be”. Geological science faculty are also working closely with faculty members at the community college, who obtained funding to support their students who were conducting research with Dapple geological sciences department faculty. Dapple has seen an increase in the number of students transferring to the geological science department from the community college. Faculty from both institutions have worked hard to align their curriculum and degree plans to allow many transfer students to complete the undergraduate program at Dapple within two years of transferring.
Current challenges 

The university has a goal of becoming a Tier 1 university and is pushing the geological sciences department, along with other departments, in this direction. The department will have difficulty responding because it has few necessary resources and future budget cuts may make working towards this goal even more difficult. Travel—which is key– is no longer covered, and the relatively low pay for graduate teaching assistantships dissuades some good students from applying to the program. Pringle is also concerned about faculty burnout, hastened by the lack of sabbaticals. 
Outcomes from attending workshops 

Pringle believes that both her own and other professors’ attendance at Carleton workshops have been important and have informed numerous departmental changes. 

· Her participation in the 2005 workshop helped her develop as a new chair, and led to changes in assessment and the curriculum. Learning how to translate what she encountered at the workshop to her own department was significant. 

· Working with others to write the Characteristics of a Thriving Geoscience Department helped Pringle work with the rest of the faculty to make strategic plans and think about “Who we are and want to be in five years”.

· Networking was a particularly beneficial outcome for Pringle. She talked with faculty from other universities and colleges at the 2005 workshop as well as at other workshops, and has remained in contact with several: 

I have talked with other faculty involved in these workshops and it’s been good to touch base with them and hear what is going on at their universities. This has brought a lot of positive change [to the department].

· On learning about the Cutting Edge workshops for new faculty, she sent all newly hired faculty members to participate in them, all of whom found the workshops valuable. 

· Workshop participation facilitated the development of successful grant proposals. 

· The department faces an external review in 2013, and the past and current chairs put Pringle in charge of the faculty committee because “she knew all about it”. Since that time the faculty has been collecting documentation and putting assessments in place, which should ease the upcoming, review process.
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