

Next Steps Worksheet – Adapted from the Community College Undergraduate Research Initiative (http://www.ccuri.org/) 
	Pre-Course Tasks
	Assigned to:
	Due by:
	Resources/other personnel (internal or external) necessary to accomplish this task

	Section 1: Administration
	 
	 
	 

	Obtain administrative approval / support
	 
	 
	 

	Obtain funding as needed
	 
	 
	 

	Set up or learn about how to administer funding
	 
	 
	 

	Construct a course budget
	 
	 
	 

	Recruit / Identify and hire lab managers / technicians / coordinators
	 
	 
	 

	Recruit / Identify and hire student mentors / TAs / RAs
	 
	 
	 



	Pre-Course Tasks
	Assigned to:
	Due by:
	Resources/other personnel (internal or external) necessary to accomplish this task

	Section 2: Research Preparation
	 
	 
	 

	Acquire and/or obtain access to equipment
	 
	 
	 

	Acquire and/or obtain access to   space and time (e.g., time on a piece of equipment or lab space)
	 
	 
	 

	Purchase research supplies
	 
	 
	 

	Schedule and implement technical training for instructors / technicians /RAs /TAs
	 
	 
	 

	Schedule safety training for all personnel and students
	 
	 
	 

	Other
	 
	 
	 



	Pre-Course Tasks
	Assigned to:
	Due by:
	Resources/other personnel (internal or external) necessary to accomplish this task

	Section 3: Course Preparation
	 
	 
	 

	Finalize objectives
	 
	 
	 

	Finalize tasks to address objectives and develop related instructional materials 
	 
	 
	 

	Develop a staffing plan including planning roles, communication, professional development
	 
	 
	 

	Develop a student recruitment plan (e.g., Do you need to recruit volunteers? Will research be done in one section or all sections?)
	 
	 
	 

	Secure appropriate learning and research space(s) for your students
	 
	 
	 

	Write the syllabus
	 
	 
	 

	[bookmark: _GoBack]Build learning management system entry or course website
	 
	 
	 



	Pre-Course Tasks
	Assigned to:
	Due by:
	Resources/other personnel (internal or external) necessary to accomplish this task

	Other
	 
	 
	 

	Other
	 
	 
	 

	Other
	 
	 
	 

	Other
	 
	 
	 

	Other
	 
	 
	 

	Other
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