Working Group: Community Collaboration Group #3
15 March 2017


Potential Topics relevant to Jamaica’s natural hazards and risk profile (according to group members):

· Groundwater quality (get this with flood - balance between natural and man-made)
· Ridge (mountains) to reef approach
· Watershed scale would be manageable.
· Landslides
· Floods


One recommendation:  Start small, show product and see the application -> then branch out. That's when you look for big funding. 
 
Possible Partners:
 
· Dept. of Geology and Geography at Mona, ISD and Faculty of Engineering at Mona, St. Augustine. 
· There may be possibilities of working with different parts of govt - like ODPEM, Dept. of Mines and Geology, Water Resources Authority. 
· US University - Eastern TN University; Colorado University
· Kansas State and Eastern TN University:
· Need hierarchy help; funding or assistance from dean's office (KSU)
· Has a small fund towards students or towards faculty (KSU)
· Getting student funds is possible through ETU. (ETU)
· Ellen Woole - Geomorphologist from Colorado might be interested. 
· Jamaican scientists involved: Simon Mitchell, David Smith 
· WRA - Knowing where some of the groundwater and surface water is useful particularly for landslides and seismic hazards. Disaster Management org (ODPEM). Tech people in govt that are very important. 
· National Works Agency (NWA) involved in road network. 
 
Ensuring sustainability beyond typical funding cycles:

· Community engagement and outreach - how are these issues affecting them?
· Landslide susceptibility mapping has been done in Jamaica. 
· There was an attempt at developing EWS out of Geology (Rafi Ahmad) - if working on landslides it would be good to look at rudimentary early warning system.
Sustainability component:  Link them to the national EWS that covers hurricanes floods, etc. That link would be made through ODPEM, Mines and Geology and National Meteorolical Service.
Link that community into National EWS - maybe see what role is for Jamaican Red Cross.
 
Water and water quality are important issues as well. 
Groundwater quality/chemical contaminants
	Those of interest include:
· Nitrates
· Phosphates
Focus on disposal sites.

Sustainability - link them to the national EWS that covers hurricanes floods, etc. That link would be made through ODPEM, Mines and Geology and National Meteorolical Service.
Link that community into National EWS - maybe see what role is for Jamaican Red Cross.


Some challenges:
· Remediation is a problem but it is not a word that is said. (NWA needs to be involved to convey the notion of remediation in Jamaica.)
· Gather a lot of data but policymakers do not pay attention. 
· Sediment load - sludge from road
 
Communication and Outreach:
Is there a mechanism to get information to policymakers? 
· NO. It would be valuable. Work with NEPA - have discussions with them and National Solid Waste Network. 
 
Stakeholder groups are mostly government groups; community engagement is often separate. 
EIAs often include community groups.
 
Government agencies don't have good websites with databases of data - they say they are short staffed. 
University departments highlight research? Yes. 
· UWI website updates need to follow form. Update websites in terms of papers.


Some suggestions to improve communication and outreach:
· Develop a blog on department website (or update) that can be sent out to agencies.
· Universities can post links on particular areas of research/data so that agencies can follow up on this.
· Public lectures - (i.e. landslides in a particular area; could run more than one workshop so that all the residents could participate); good summaries.
· Opening Act to a popular event (also would help spin the issue positively – not talking about the negative aspects of disasters but the benefits that disaster mitigation will have upon the community.)
· Package material for schools - a contest for showcasing scientific issues (by students).
· Water Resources for the islands - what do certain groups do.
· Getting to students early enough - where are they going? What are they doing?
· Older kids could be involved to developing blogs or summarizing lectures.
· Student debates (geography students involved in different societies). [Ex. From UWI-Mona: Geology conference - brought HS teachers into university to have workshops on geology/geohazards. Need to get teachers and students (they got plenty of geographic coverage - except Portland). Could think of rotating workshops.]
 
Budget/particulars should include:
· Stipends/scholarships for student
· Travel for students (depends on extent of the project; may need basic level lab analysis)
· Communications and engagement
· Field budget
· Transportation
· Field expenses
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Some fields of expertise required:
Geochemistry
Geology
Hydrology
Aquatic ecology
Marine/freshwater
 
Integrating the community component in geoscience because of:
· Socio-economic component
· Differences between rural and urban dynamics in the population. 
· Sustainable funding:
· Reach out to the community - ask them how these issues are affecting them?
 
Time: How much time would be required to do a project?
Minimum time: 2-3 years
Other considerations: How to scale budget? How many people are involved?
 
Landslide susceptibility mapping has been done in Jamaica 
There was an attempt at developing EWS out of Geology (Rafi Ahmad) - if working on landslides it would be good to look at rudimentary early warning system.
 
 
Before project starts - 
Could have 2 lectures between students here and students in US.
TEX project on a preliminary part of a project for 6-12-18 months (i.e. vulnerability assessment for landslides in the lead up to a complete climate action plan). 
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