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Team Contracts

Please include  the following information on your contract:

1) Title of Organization 

2) Names of members

3) Contact information: Phone numbers/ emails

4) Team Roles: Manager, Scribe, Mediator, Expeditor  (may be shared)

5) Signatures of each team member

In addition, you’ll need to reach an agreement on how you will address the following situations:  

1) What will your team do if a member is absent or not responding to emails or texts?  
2) What will your team do if a member isn’t pulling his/her share of the load?  How do you define “fair share of the load”?

3) How will you address/resolve conflict if it arises?

Please be as specific as possible in responding to these questions, as what you specify in your contract is what will be used (along with my input) to handle any situations your team encounters.  
