English 101AC                                                                                                                             Hughes
Team Report

Purpose: 

One of the goals of the Team Project/Presentation is to give you the experience of working collaboratively in teams.  I ask you to do this because being able to work collaboratively is a  skill that you will be able to use in both your work and academic careers, as well as life in general. As you may have discovered, working with others raises different challenges: the challenge of assuming shared responsibility, reaching consensus, resolving conflict. Perhaps everything went smoothly. But what if it didn't go smoothly? That's O.K. There is no "right" group process; inevitably some groups will function together more smoothly than others. And when things don't go smoothly, there is a greater opportunity for learning, especially if you encountered conflict. The goal is not necessarily to avoid conflict, but to learn to resolve or move beyond it. This is the more valuable lesson and is more like what we all encounter as employees, family members, partners and citizens of the world. Therefore, it's worth doing and thinking about, even if it's frustrating at times. So, with that in mind, I’d like you to briefly reflect on your team process.

Using the Scribe’s notes, please give a brief description of how you divided up responsibilities to conduct research, do the online (or face-to-face) interview, put together the Powerpoint presentation and prepare the Annotated Bibliography/Outline. 

Then, answer the questions below, developing those that seem most relevant to your particular  experience in more detail:

1) How were decisions made? By consensus (everyone agrees), by majority rule or by the manager?  
2) What happened when there was a disagreement about what to do? Did you discuss it together? Did you resolve the disagreement or "agree to disagree" and move on? Did you use your designated roles, asking the mediator to step in?  
3 Did everyone contribute equally? If not, was there agreement between the members that each would contribute what he/she could do best, even if it wasn't exactly equal? 

4) Overall, was the experience positive, even if there were a few bumps along the way?  If not, what kept it from being a positive experience?  
5) What is the most important thing you learned in working together as a team? What would you do differently next time?  What advice would you give to other students starting this project?  

How to write it?  I’ll give you time in class to write this together next Tuesday, but wanted you to have the questions in advance so you could write up the process and be thinking about the questions.   
Due: Dec. 6th in class with Self & Peer Assessments  
