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Elinor Ostrom won the Nobel Prize in Economics for her work in identifying groups of people around the world who were (and are) managing small natural resources – the irrigation water from a stream, the grass in local pastures – in ways that don’t damage the resource over time. She synthesized her findings into theory about commonly-owned and/or managed resources and the conditions in which they can be sustainably governed or managed.

[bookmark: _GoBack]In this article, Ostrom and her co-authors are arguing in part against the conclusions stated in a very well-known article by Garett Hardin. His work in his article (which he later amended) has become popularized as “the tragedy of the commons.” (According to Google Scholar, Hardin’s article has been cited more thant 34, 000 time in other scholars’ work.) The assumption of inevitable “tragedy” -- which Ostrom showed to be in error under certain conditions, and which Hardin himself later qualified – is the idea that people will always selfishly draw from a natural resource until it is unusable. (The tragedy idea meshes well with what Patel wrote about Gary Becker’s work and Homo economicus on pages 26-29 of The Value of Nothing.) The fact that humans don’t always exploit resources until they are gone, as shown by numerous examples throughout human history and now, has very important implications for the structure of governments and economies. Ostrom herself did not reject capitalism, although some people have used her ideas as part of their own work in doing so.

The examples and ideas Ostrom and colleagues provide in this article closely relate to our discussions of social resilience. 

What to look for in the article as you read through it (points are in sequential order, as they appear in the article):

1) Hardin’s argument and proposed solution
2) Geographic locations Ostrom and her colleagues identify where government ownership or privatization has resulted in damaged resources. 
3) Reasons why management of resources within a single community, watershed, or country is important even in a time of climate change
4) Two things that rules for collaborative management of any resource must address
5) Property ownership (group, individual, government) and collaborative management by users
6) Hardin’s theory of inevitable destruction rests in the assumption that all resource users are what Ostrom et al. refer to as “selfish, norm-free, and maximizers of short-run results.” What do Ostrom and the others say about actual resources users?
7) Role of social capital in developing rules and norms for management of a specific resource
8) What in the larger social setting helps encourage effective user management of resources
9) Authors’ thoughts about the role of cultural diversity in international and global management of resources
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Ostrom’s 8 Design Principles Characterizing Relationships Between Elements of A Resilient Governing “System”  

1. Define clear group boundaries.

2. Match rules governing use of common goods to local needs and conditions.

3. Ensure that those affected by the rules can participate in modifying the rules.

4. Make sure the rule-making rights of community members are respected by outside [government] authorities.

5. Develop a system, carried out by community members, for monitoring members’ behavior.

6. Use graduated sanctions for rule violators [dependent on importance of violation].

7. Provide accessible, low-cost means for dispute resolution.

8. Build responsibility for governing the common resource in nested tiers from the lowest level up to the entire interconnected system.

The design principles are from:
Ostrom, E. (1990). Governing the commons: The evolution of institutions for collective action. 
New York: Cambridge University Press. 
This wording of Ostrom’s principles is by:
Walljasper, J. (2013, December 13). 8 principles for managing a commons. On the Commons. 
Retrieved October 25, 2016 from http://www.onthecommons.org/work/8-principles-managing-commmons


Ostrom’s article is dense with ideas. You might find it useful to complete a grid with information from the reading. (See example grid below.) As you work with the text, be thinking about which of the situations and ideas Ostrom and co-authors address that you can use in your own project and thinking.
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