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FYE MISSION STATEMENT & PROGRAM DESCRIPTION
(Submitted to the Colorado College Faculty, 14 March 2011)

The First-Year Experience provides an introduction to Colorado College and the liberal arts primarily by engaging first-year students in the scholarly study of a discipline or topic.  FYE courses develop students’ research and writing skills and demand the mixture of rigorous analysis and creative expression appropriate to the discipline or topic being studied.  The Program also works closely with relevant student support offices to help students succeed in their college studies and to aid in their transition to college life.
FYE PROGRAM DESCRIPTION

The FYE program initiates, challenges, and supports first-year students in a small course environment.  All first-year students enroll in a two-block FYE course or course sequence upon entering the College.  FYE faculty members, working with student support staff, introduce first-year students to fast-paced, rigorous college-level work designed to stimulate their curiosity and develop their intellectual skills.  The Program fosters close teaching and learning relationships among students and faculty. A student mentor, chosen by the instructor or instructors, assists students with their academic and social transitions, modeling success in college.  Single-taught FYE courses are limited to 16 students; team-taught courses are limited to 25. 

FYE COURSES INCLUDE THE FOLLOWING COMPONENTS:

A.  General Elements

1. Scholarly investigation of a topic, introduction to an academic discipline or to a mode of inquiry, or some combination of the foregoing.

2. Attention to the needs of incoming first-year students, including some degree of step-by-step development of skills and knowledge (“scaffolding of assignments”). 

3. Rigorous study of texts, materials, data, practices, or methods relevant to the topic or discipline being studied.

4. Availability during office hours, on the part of the faculty member or members, to support students’ development of effective strategies to master college studies and the block plan.

B.  Course Assignment Requirements 
1. Substantial writing assignments, including standard forms of reference and documentation, as appropriate to the discipline or topic of the course.  The definition of what constitutes appropriate and substantial writing is to be determined by the faculty member’s department or program, in consultation with the FYE Committee and the Writing Program.

2. A research project, or a substantial critical analysis paper that includes a research component, defined broadly as the systematic collection of information through library research or other relevant work. 

3. Some significant degree of active learning, requiring students to articulate questions, explain arguments or studies, and engage instructors and other students in thoughtful reflections, as appropriate to the topic of the course. 

C.  Effective and Responsible Learning

1. An introduction to academic support services including, but not limited to, the Writing Center and, when appropriate to the course, the Quantitative Reasoning Center.

2. An orientation to Tutt Library and, when appropriate to the course, a systematic introduction to library research. 
3. Familiarization with and adherence to the Honor Code.

4. The use of information technology resources, as relevant to the course.

D.  Advising and Student Life 

1. A general introduction to academic advising and to the College’s curriculum and registration system, drawing on support given by the student mentor and by those course instructors who serve as faculty advisors.
2. Encouragement by all FYE course instructors that students meet with their faculty advisors during the pre-registration period.
3. Communication with faculty advisors regarding students’ significant academic problems.  FYE instructors will be provided with a list of their students’ advisors.
4. In coordination with relevant student support programs, facilitation of students’ use of campus resources, such as the Office of Student Life or Disabilities Services, to aid in the transition to college life.
E. Student Mentors

1. Student mentors, who work with the faculty to develop activities related to the first-course curriculum and to create links among first-year students and between first-year and returning students. Team-taught courses typically have two student mentors, while single-instructor courses have one. Mentors are not “teaching assistants” as they will be taking block courses themselves.  Mentors are paid a small honorarium (approximately $700 per year in 2010-2011).

2. Selection by FYE instructors of their courses’ student mentors, who will be sophomore, junior, or senior Colorado College students with distinguished academic records, good interpersonal skills, and strong histories of campus involvement.  In the case of visiting or new faculty, the FYE Committee and the Director of the Student Mentor Program will assist in the selection of mentors.

3. Training and supervision of the student mentors by the Director of the Student Mentor Program in areas relevant to the FYE Program, including intellectual development in the early college years and academic advising at the College.

4. Peer advising throughout the academic year by the student mentors, including formal and informal advising sessions held during pre-registration periods (blocks 2 and 7).

FYE STUDENT LEARNING OUTCOMES

The FYE program supports students’ acquisition of academic knowledge in a specific discipline or on a specific topic.  Central to the program is the development of academic skills essential to success in college.  The program also requires students to demonstrate information literacy and knowledge about how to make appropriate use of academic resources.  Finally, the program aims to familiarize students with the College’s registration and advising system and with resources available in the Office of Student Life, Boettcher Health Center, the Colket Student Learning Center, and other College offices that might aid in the transition to college life.

The learning outcomes below were developed to ensure a degree of consistency across courses while affording professors freedom in designing and teaching their courses.  These learning outcomes are aspirational; it is expected that student achievement will vary, with only some students mastering particular outcomes fully.  By taking measurements of these outcomes – which, given the length and complexity of list will have to be done over a period of years, with a focus on only certain outcomes in a particular period of years – the program aims to determine on the basis of data gathered whether additional efforts should be made to bolster achievement in specific areas, or whether the outcomes listed should be revised or dropped from the program’s goals. 

The learning outcomes listed below are for the FYE program as a whole, not just its courses.  Responsibility for achieving these outcomes is spread among departments, individual teaching faculty, the College advising system, and several student support programs, including the Office of Student Life, Boettcher Health Center, Tutt Library, and the Colket Student Learning Center.  Which offices or individuals hold primary responsibility for particular outcomes are indicated under each heading.
I. DISCIPLINE- OR TOPIC-SPECIFIC LEARNING OUTCOMES

Primary responsibility: departments and programs.  

The instructor’s department or program will define and assess the discipline- or topic-specific outcomes to be achieved.  However, it is expected that this assessment will include something like the following kinds of outcomes:
A. Develop basic literacy in the area or topic of the course’s study, as illustrated by the ability to:

1. Articulate some of the central concepts and controversies in that area of study;
2. Identify the names of leading innovators or contributors to that area or topic of study;
3. Identify major schools of thought or major works, and explain the significance of their respective contributions to the study of the area or topic.
B. Where appropriate to the course, construct what the discipline or other relevant scholarly or artistic authorities recognize as effective, logical, powerful, or persuasive arguments or works, as illustrated by the ability to do at least four of the following:

1. Critique and form arguments as appropriate to the discipline or topic; 
2. Distinguish assumptions and conclusions within such arguments;
3. Distinguish among genres, literary modes, or artistic forms relevant to the discipline or topic;
4. Identify innovative features of influential works or arguments;
5. Organize data and prepare competent laboratory reports;
6. Develop and present artistic works or performances;
7. Recognize and engage relevant alternative perspectives;
8. Contextualize creative work within or against artistic traditions; 
9. Recognize what constitutes an irrelevant perspective, according to the norms of the discipline or other scholarly authorities;
10. Interpret quantitative data effectively.
II. ACQUISITION OF KEY ACADEMIC SKILLS

Primary responsibility: course instructors.
At the conclusion of the FYE course, students will be assessed on how well they are able to:

A. Summarize information accurately;
B. Identify differences between or among sources or contexts;
C. Analyze and weigh information or arguments;
D. Read effectively as illustrated by the ability to do at least two of the following:
1. Reproduce through paraphrase and summary the main ideas of readings;
2. Use key concepts to form arguments or justify claims;
3. Distinguish between important and unimportant or between relevant and irrelevant components of a text, as appropriate to the course or its discipline;
4. Evaluate the argument or viewpoint of an author or a school of thought in a manner appropriate to the course or its discipline;
E. Write effectively as illustrated by the ability to:
1. Engage audiences in rhetorically effective ways;
2. Use evidence or data to support a clear argument or claim, when appropriate to the course or assignment;
3. Incorporate disciplinary and genre conventions;
4. Develop written works with consistent structures built on logical and unified paragraphs; and
5. Produce clear prose with minimal grammatical, syntactical, and structural errors.
E. Demonstrate a capacity to engage in active learning, as illustrated by an ability to do at least three of the following:
1. Articulate clear questions relevant to the course in written or oral form;

2. Analyze arguments, studies, or artistic works relevant to the course in written or oral form; 

3. Engage instructors and other students in thoughtful reflections on course materials outside of class;

4. Contribute relevant and distinctive points to class discussions;

5. Share discussion time effectively;

6. Present a report or project with clarity and insight;

7. Disagree civilly.

III. ACADEMIC RESOURCES, INFORMATION LITERACY, AND SCHOLARLY NORMS

Primary responsibility: course instructors, working closely with academic support staff in Tutt Library and the Colket Student Learning Center and with the Honor Council.
At the conclusion of the FYE course, students will be assessed on how well they are able to:

A. Demonstrate information literacy and knowledge of academic resources as illustrated by the ability to:

1. Select and evaluate appropriate information sources or materials as relevant to the assignment;

2. Distinguish between academic and non-academic authorities or, when appropriate to the course, between primary and secondary sources;

3. Utilize the College library and information systems for academic inquiry;

4. Identify resources in the Colket Student Center and other College offices that may support the development of effective learning strategies.

5. Obtain relevant scholarly materials;

6. Use at least one standard form of reference and documentation; and

7. Identify campus resources and opportunities that contribute to their educational experience. 

B. Explain the Honor Code and apply it in particular situations.

IV. COLLEGE PLANNING AND SELF-DIRECTION

Primary responsibility: faculty advisors, with support from student mentors and advising program staff.
At the conclusion of the FYE course, students will be assessed on how well they are able to:

A. Explain the pre-registration and advising system; and
B. Develop an effective, balanced curricular plan for the remainder of the first year, in collaboration with faculty advisors and student mentors.
V. SUPPORT FOR COLLEGE TRANSITIONS

Primary responsibility: Office of Student Life, including its New Student Orientation and Residential Life staffs.
At the conclusion of the FYE course, students will be assessed on how well they are able to:

A. Identify resources associated with the Office of Student Life that may aid in the transition to a balanced College life.
B. Identify resources in the Health Center that may support a healthy life;
