ACM/FaCE/Coe Conference—Integration of Academics and Athletics

Notes from Interactive Panel, November 7, 2009
Reflections:

What does it mean to “consciously build liberal arts students”?  This should not include just student-athletes.  One way is through meta-cognition—what, when and where are they learning?  Students need to learn repercussions for their actions.  If they choose to spend time in areas, causing them to underperform, how does this affect future possible choices?

We’ve discussed division between athletics and academics and the ways communication could improve the integration, but this can be said about most any two areas of the college—communication can occur in all of them to improve.

Mission of College needs to be clear and embraced by all at the institution.  It should drive decision making, so it is truly a mission-driven institution.  
Assessing coaches—shouldn’t be done without understanding how it links to the mission.  This is true for assessment of anything at a College.

Bob Malekoff quotation:  “How do we maximize the educational value of athletics?”  Make sure that whatever we work on this afternoon is done to make this a reality.  Communication between athletics and academics in and of itself is not the point—it should be done SO AS to maximize the educational value of athletics.  These decisions need to be data driven to see if what you do has any impact.  

It appears that a common theme to this point in the conference is that institutions have not given much attention to proactive discussions between academics and athletics (usually reactive).
Challenge:  How do you get broader involvement (president, BOT, …) to get an “integration model” vision embraced by all stakeholders?  

Communication has been a big theme.  As you think about solutions, think about both informal and formal (similar information to people on reliable basis—what and how) forms of communication can increase the integration between athletics and academics.
Challenge:  During this conference, when a lack of communication is noted, it seems as though the brunt of the problem/needed communication falls on the coaches.  This should be a shared problem, not one that, if solved, will be perceived as only helping the athletic community. The faculty are able to do their job better if they have this broader prospective as well.  The focus/culture needs to move from how can the coaches help the faculty to how the communication between coaches and faculty can help the institution.

When you go back to your institutions, excited about implementing some of the tactics heard at the conference, make the time to do so, don’t wait until you have the time.

Orientation needs to be broadly defined and should include making sure the various constituencies (faculty, staff, administrators, students, BOT members, …) understand the integrative mission of the college.
Faculty/coach model—will probably never come back in the way it was years ago, but there are some middle steps that could help in this area, such as making sure coaches have faculty status; serve on committees, are invited to faculty functions,….
After this conference, it will be important for campuses to continue the discussions, create tactics to improve, implement the tactics, and assess the effectiveness.  This will continue to be a huge thing on the campuses and we need to think carefully how it stems from the educational mission.
Many of discussions occurring during this conference also link to the discussions occurring elsewhere in the ACM area:

· Meta-cognition (Teagle grant)

· Quality evaluation (Committee on the Status of Women)

· What it means to teach at a liberal arts college (Post-doctoral fellow workshops)

· Ways to provide inter-disciplinary faculty development (VPs and Presidents)

Some items that did not seem to be discussed:
· Under-performance and under-representation

· Integration of things like study abroad and sports

· Ways to integrate academics into athletics components
Big Ideas, or themes, stemming from the discussion and feedback:

1. Maximize educational value of a liberal arts education, focusing first on the integration of academics and athletics, through:

a. Determining how to Define an integrative intuitional mission, with divisional missions, including explicit missions for athletics, aligned with institutional mission,…. embraced by all, and assessed.

b. Creating informal and formal communication methods and models that include all constituencies , and assessed.

c. Creating orientation programs—broadly defined—for new hires, for students, ongoing, and assessed.

d. Come up with tactics to bring the athletic strengths to the classroom and to bring the academic strengths to athletics –best practices.

