ACM/FaCE/Coe Conference—Integration of Academics and Athletics

Notes from Breakout Session #3, November 7, 2009
Solutions by Theme

Big Ideas, stemming from the discussion and feedback.

Maximize educational value of a liberal arts education, focusing first on the integration of academics and athletics, through:

Theme A:
Determining how to define an integrative institutional mission, with divisional missions, including explicit missions for athletics, aligned with institutional mission, embraced by all, and assessed.

Summary of discussion:  
Discovered lack of knowledge of the current existence of athletic missions on campuses; Came up with a set of recommendations that:

1. All institutions should create, review, and/or update the athletic mission, making sure it is honest about the ways athletics works at the institution and making sure it stems from and supports the institution’s mission.

2. Have ACM collect athletic mission statements and post them on the ACM web site.

3. Use the mission statement to help inform the ways athletic staff should be evaluated.

4. Discover and determine how existing mission statements are shared with others.

Next steps:  

1. Collect statements along with information on how the statements are currently used.

2. Discover how they could be worded to help liberal arts students be guided by this.

3. Discover good practices in these areas to help understand what possible assessment strategies could be used.

Theme B:
Creating informal and formal communication methods and models that include all constituencies, and assessed.
Summary of ideas:

1. Go back and look at athletic mission statements to make sure practice is in alignment with the statements. (This portion could be linked with the first initiative.)
2. Ways improve the lines of communications:

a. Athletic directors attend faculty meetings, introduced by the President, to discuss the athletic mission statement that stems from institutional mission statement; discuss what it means to be a part of a team. 

b. Have “faculty” lunches with a coach or coaches who are at the start of the season to let faculty know what the plans are for the team and what the season may look like.

c. Alumni magazine—reserve a spot on a regular basis that highlights a scholar student athlete—highlighting both successes at the same time.

d. Institutionalize an A-team dinner for all students who have a 4.0 average for the year—invite faculty to this event; A-team poster—posting in different academic departments so faculty can relate to the students.
e. Communicate between faculty and coaches about students and student at risk.
f. List majors on athletic rosters so it is about both athletics and academics.
g. Show excellence in the classroom by having an A sticker to put somewhere on a uniform.
h. Cooperation between faculty and coaches on recruitment efforts so each can learn from the other.
Next steps:

1.
Try them and let other ACM knows how they work.
2.
Build in assessment strategies to determine the effect .
3.
Track the successes of the implemented tactics.
4.
Have an e-mail forum of how things worked and other ideas—keep the conversation open.
Theme C
Creating orientation programs—broadly defined—for new hires, for students, ongoing, and assessed.
Summary of ideas:

1. Orientation needs to begin before the hire—with search; during searches, both athletic and academic persons should be included in the process—this helps to provide an overview and model the integration.
2. Orientation of student athletes—includes both academic and athletic expectations during the campus visit. Talked about PODS (e.g. junior faculty, senior faculty, coach, create a cohort to stick together for the year—helps to break down the barriers) in use by Lake Forest College.
3. Once on campus for faculty and staff, have an integrated approach to the initial orientation.   Continue the conversation on a monthly basis where they come together as a group, rather than divisionally.

4. Make sure to have a mentoring system.
5. Implement mentoring with student athletes.
6. Need some type of assessment—talk with the individual faculty and staff members to find out what worked well, what could have worked better, and what might be added.
Next Steps:

1. Work on a model of faculty/staff orientation using pods and share with the people who attended this discussion—learn from each other, to lead to a template for use by all schools that see the usefulness of it—FaCE grant??

2. Each person will interview one person to find out what they wish they had known/been told/ were made aware of—this will start to flesh out what the curriculum of this event could be.

Theme D:
Come up with tactics to bring the athletic strengths to the classroom and to bring the academic strengths to athletics – best practices.
Summary of ideas:

1. Athletes will always be part of a class audience; if possible, tie athletics in as a learning model, do it a couple of times in a term—IF IT FITS the class.
2. Intentional discussion of teaching and coaching strategies; teaching triangles allow faculty to learn from each other—create a similar model that includes coaches in classrooms and faculty in coaching arenas.
3. Invitation to coaches to be a part of faculty meetings and other committees; invite faculty to be a part of athletic meetings.
4. Creation of academic links for first-year students to make sure the student-athletes are grounded not only in athletics, but also in academics—good model is ACE from Lake Forest.
5. Orientation—advising workshops for coaches and faculty—more than advising for the classes they need—developmental advising.
6. Celebration of the successes—alumni newsletters.

Next steps:

1. Do some of them and report back how they work.

2. Share the effectiveness of what you try with the other members of this discussion group.
3. Use of evidence and assessment tactics (not discussed).
