ACM/FaCE/Coe Conference—Integration of Academics and Athletics

Breakout #2 feedback, November 7, 2009
Athletics:

· Improve communication
· Committee work helps
· recognized and accepted policy on missed classes (48 hour policy)

·  Processes that include both constituencies to avoid “mom said it’s okay syndrome
· Make sure we hire those who “fit” into the liberal arts mold; make sure recruited students “fit” by WANTING to be involved in the broad life of the college

· Develop consistent institutional philosophy that is embraced at all levels

· Evaluate coaches
 by including not only win-loss record, but also retention, character, leadership, involvement, making sure mutual respect across the campus, inclusiveness, visibility (e.g. if you go to a faculty meeting only when an issue, it is noticed; if typically there, it is not)

· Develop a culture where coaches and faculty work together—to be successful at this, coaches’ role really needs to be understood better (by faculty, staff, and students) across campus; recruiting, advising, involvement; educating on the big picture of LA, not just the athletic aspect---retaining students is everyone’s business 

Academics:

· Create a culture where faculty’s involvement with extra-curricular activities at the college can be recognized in some way.  Are all extra-curricular responsibilities treated equally?  Should they be?
· Have discussions around the following questions:  How does a college go about “growing” the Liberal Arts students holistically?  How do you help students navigate the pulls on their time?  
· Help the students transition over four years—adjectives they use to describe their identity will and should change over these four years

· Work on ways to leverage off of positive aspects of the athletic sub-culture issue.  Sometimes a sub-culture of one particular sport may have a negative connotation that might or might not be warranted.  However, this is an institutional, not athletic problem.

· Make sure stereotypes do not get in the way (bad logic—big guy must be football players; football players don’t work too hard; therefore this student won’t work hard;…

· Work institutionally to use student interest in sports to help recruit the student body closer to the ideal.
Administration:

· Administrators share the issues collectively—three big ideas:
· How do we define “student success”?  Needs to include more than just academics; more than just athletics; more than just any one thing.  What is the difference between doing your best and winning?
· Athletics missions should be written and aligned with the College’s mission

· Perceived athletic sub-cultures—

· New student orientation and athletic side to plan

· Peer athlete leaders to attend things at the college and during orientation

· Integration should be modeled by faculty/staff at LA institutions; share ideas, team-work learned from coaches;  make it easy to see the bonds to OTHER sub-cultures

· Have New Faculty/Staff Orientation that includes the athletic side and orientation visa versa for athletic
� need to collect what the various institutions do in this area





1

