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June 9, 2009
To:
John Ottenhoff, Vice President, Associated Colleges of the Midwest
From: 
Chris Carlson, Dean of the College, Cornell College

John Cochrane, Director of Athletics, Cornell College
Re: 
Workshop on Academic and Athletic Integration


On June 2, we held a campus workshop in preparation for the ACM Conference on Academic and Athletic Integration.  The workshop participants including 6 coaches, eight faculty members, four student athletes, three student affairs staff (the Director of Residence Life, the Dean of Students, and the Vice President for Student Affairs), the Director of Athletics, and the Dean of the College.  In preparation for the workshop we distributed copies of Division III athletics: trends and concerns, by Eugene Tobin.  The agenda we used to guide our meeting is included below as an appendix.  We met for 4½ hours and covered a wide range of topics.  
A. We began the workshop with information about the genesis and goals of the campus workshops and the ACM conference.  We then discussed Eugene Tobin’s article and considered the degree to which the trends he describes apply to Cornell.  Tobin posits a growing “divide” between athletics and academics at Division III institutions, occurring along a series of dimensions, from admissions standards, to academic performance, to isolation of coaches and student athletes from the life of the college.  The article raised far more topics and issues than we could cover in the hour we spent on this discussion, and it raised many questions and generated some differences of opinion.  There was, however, agreement that what Tobin refers to as the “athletics arms race” characterizes the environment in which our coaches are attempting to recruit student athletes, and that this arms race spans athletic conferences.  Students are influenced in their decisions to attend institutions by the quality and quantity of facilities, the size of the athletic staff, and by the traditions of success in their sports and perhaps of an athletic program overall.  In addition, participants agreed that the coaching staff has become isolated from the rest of the campus, reducing communication between academics and athletics at the college.  This phenomenon has many sources.  

Although many questions of fact about the situation at Cornell were raised in our discussion of Tobin’s article, there was also agreement that Cornell student-athletes are not “divided” from their fellow students to the extent that Tobin describes for some Division III institutions.  For example, several Cornell teams have average GPAs significantly higher than the all-college mean and team members are majoring in disciplines from across the curriculum.
Tobin’s article also provoked considerable discussion of what the “integration of athletics and academics” means both in the abstract and in practice.  We concluded that this was a multi-dimensional concept that included at least: 1) communication, 2) identification and appreciation of the unique contributions of each line of activity to the liberal arts mission of the college, 3) shared values, and 4) the sharing of time and talent.  There was less agreement that student-athletes should be basically representative of the student body as a whole—given that athletic participation does require a significant investment of time and energy and that different sports may attract students with different backgrounds and interests.  Complete representativeness may be an unrealistic and perhaps even an undesirable goal.
B. We then discussed in small groups what Cornell now does to integrate athletics and academics and what additional avenues Cornell might consider implementing to increase the integration of athletics and academics.  These discussions generated long lists of current and potential programs and strategies.  Examples are included below:

Current Programs and Strategies: Specific times allotted for practices and during which class meetings, with some exceptions, are not permitted; approval of athletic schedules by the faculty Student Life Committee to minimize missed class time (one class day per month, per sport); a session on athletics during new faculty orientation; evaluation of coaches includes attendance at college events; student sharing of information about and organized attendance at various college events through the Student Athletic Advisory Committee; GPA goals set by each team, study tables, grades shared with coaches after each course (every month on our calendar); participation by coaches in the Early Warning System to identify and provide support to students in personal or academic difficulty.

Potential Programs and Strategies (most of which would require more and wider discussion): invite the Director of Athletics to attend faculty meetings; include coaches on various college committees as ex-officio or regular members; develop an athletics mission statement specific to Cornell and based on the college’s mission statement; develop informal occasions for coaches and faculty to gather; invite/recruit a faculty sponsor for each team and incorporate the sponsor into some team activities; include coaches in the discussions of the “common reading” during New Student Orientation; communicate in some manner athletic and practice schedules to faculty; develop and explain protocols for faculty and coaches to communicate about the academic performance of student athletes.
C. Finally, we identified four strategies to integrate academics and athletics within the association for possible consideration at the Athletics and Academics Integration Conference.
1. Include various academic activities along with the ACM holiday tournaments being planned and perhaps include such events when ACM schools play each other in non-conference play and more intentionally when athletic teams take spring trips within the US or trips overseas.  (Parents and other relatives are likely to be in attendance at the holiday tournaments, and planning of associated events will need to take this fact into account.)
2. Develop and share strategies for integrating coaches into the academic life of the college and strategies for integrating faculty into aspects of the athletic program.

3. Conduct student athlete benchmark studies within the ACM, perhaps similar to those being conducted by the College Sports Project, but on a more modest scale.

4. Develop an overall ACM mission statement concerning the goals and place of athletics in a liberal arts education.

In summary, we had a stimulating and productive discussion that generated many useful ideas to consider.  In fact, the workshop itself was an exercise in the integration of academics and athletics, since much information was shared and the groundwork for continued interchange developed.

Appendix: Integration of Academics and Athletics: Cornell College, June 2, 2009

I. Welcome and Introduction (9-9:20)


II. General Discussion: Athletics in Division III Institutions: Trends and Concerns (9:20-9:50)

Eugene Tobin asserts that a set of trends is altering the place and role of athletics at Division III institutions and that these trends threaten to create a “divide” between athletics and academics.  He maintains that in response efforts must be made to integrate athletics and academics.  Division III institutions, however, are diverse and the extent to which these trends exist or apply to individual colleges is an empirical question.  Further, although Tobin gives some examples, it is worth considering what we mean by the integration of athletics and academics at Division III institutions, since this concept can surely have many dimensions and manifestations.
III.   Small Group Discussions: What is currently being done at Cornell to integrate athletics and academics? (9:50-10:20)

In responding, consider things such as academic courses with content and contexts involving athletics, skill development shared by the athletics and academic domains, and projects or programs that foster integrative activities.

BREAK

IV.  General Discussion: What is the overall campus climate at Cornell as it concerns academic and athletic integration? (10:30-10:50)

Is there general agreement about the value of integration?  What views of integration are held by specific groups---faculty, coaches, student athletes, non-athletes, administrative leaders, athletic administrators, alumni/ae?  What are the most productive starting points upon which to build better integration of athletics and academics on our campus?  What are the most potent barriers to better integration of athletics and academics on our campus?
V. Small Group Discussions:  What are some possible strategies Cornell could develop to make a stronger overlap or connection between academics and athletics?  Are their new structures as well as strategies that might help this initiative?  What are the key challenges to realizing these strategic goals? (10:50-11:30)

Consider strategies across a wide range of areas including academics (for instance, curricular and program changes), shared activities (such as required readings or events scheduled in conjunction with competitions), or new initiatives (such as a new program that builds the intentional use of skills in the two different contexts).

VI. General Discussion: Which strategies, programs, and initiatives that we identify for our campus would be most useful to share with other ACM schools? (11:30-12:00)

If members of the consortium were to focus jointly on just two or three strategies to integrate academics and athletics within the association, which do you think all schools should consider and why?  What does Cornell hope to achieve through the ACM Conference on Academic and Athletic Integration in Fall 2009, and through a process of greater integration?

LUNCH AND CONTINUED CONVERSATION
