Guideline for Earth Day Project Abstract and Outline (you should work on it with your partner)
Due by week 3 of the semester

Worth 50 points
Abstract (worth 30 points)
Your abstract must have:

Project Title (2 points)
I know you submitted a project topic but a topic is necessarily broad and vague.  Now is the time to get together with your partner and think of an appropriate title for your project. The title should be short (10 words or less) but should reflect exactly what your project is all about. It should be relatively less vague than the project topic you turned in today, and should contain some information regarding what you are going to work on.  

Names of the group members (well… you do want the points, right?)

WHY is this project worth doing/poster presentation worth attending? (5 points)
This is absolutely essential.  You simply have to grab the attention of your target audience with your first two sentences (Question: WHO is your target audience? Think about that a bit too).  Some people use the title as an attention grabber as well, but that is optional.  What I'm looking for here is a statement of the research question you are looking at and why that is an important question.  
WHAT is your project all about? (15 points)
Once you convinced your audience (just me at this point) that whatever you are going to present is worth listening to, move on to describing your project.  In other words, in the next 4-5 sentences in your abstract you describe the steps of your project.  Tell me specifically WHAT are you planning to do and HOW are you planning to do it.  This may vary depending on your specific project. For example, if your project is based on gathering information by talking to people, this is where you describe who are you going to talk to, how are you going to talk to them (email, face-to-face, phone), and how you are going to analyze and synthesize that information.  You also need to give some indication of what that information is (water chemistry data, reading electric meters at home, surveying students…etc).  Your project MUST involve some sort of data collection activities, may be from a real–time web site, conducting surveys, or taking regular photographs of a place over a certain period of time, but you have to do something to generate new information.  Just using last years data collected by DNR or some such source is not acceptable unless you add something of your own to it. You should also be able to analyze and synthesize your data (plot it on a graph, for example). Your actual project can be a little different from what you put in the abstract, but not too different. 
What are the expected outcomes? (5 points)
This might seem a little vague at this point, but I want you to start thinking about the end results right away.  What are you planning to accomplish with this project? What do you want your audience to take home from your poster presentation and WHY? What do YOU hope to gain from this project yourself besides a good grade?
Future work/more information…(3 points)
And finally, where can people go for more in-depth information about your topic? For the abstract I need at least three "resources" that I can access (can be books, journals, web sites).  You are free to ask other faculty for guidance but they should be listed (with permission) on your abstract. 

There is no word limit to your abstract, but try to write no less than 10 sentences (excluding the references) and keep it within a page 
Project outline (worth 20 points)

You should start thinking about the basic steps you need to take to complete your project in a timely manner.  Your project outline is just a way to define what you are going to do, how you are going to do it, and divide up the responsibilities between you and your partner(s).  

Your project outline should have:

Data collection/data analyses activities (5 points)

In your abstract you had to briefly describe (4-5 sentences) what type of data you are going to collect and how you are going to do it, but this is where you give me the real specifics.  This is to get you thinking about the FEASIBILITY part of your project… for example, if you are thinking about conducting a project on cell phone recycling, in your abstract you can just mention that you are planning to conduct a survey, and probably get away with it. But here I want you to give me at least some specifics of that survey: who would you talk to? When would you do it? How would you do it? What questions are you thinking about in that survey? etc.  The specifics will depend on the type of project you are planning to do, but you get the general idea.  At this point you may realize that the original project you had in mind may not be doable in terms of time, weather, resources etc.  It is better to have that kind of reality check BEFORE you start the project.  I'll be happy to brainstorm with you if necessary.
Division of labor (7 points)

At this stage this is very important to have some idea who is going to be responsible for what part of your project.  Talk to your partner(s) and decide how you are going to divide the workload, and basically draw up a "contract" with each other.  I want that written contract to make sure no one ends up doing the entire project all by themselves, and no one rides on the coattails of another.  It might be impossible to divide the workload exactly equally, but it should be a fair division, mutually agreed upon by you. I will use this contract to assign final project grades.
A tentative timeline (8 points)

You have about two and a half months to get everything together. Leaving everything, including the data collection activities to the last minute will result in you getting a lower grade.  This is the time for you to plan your day-to-day project activities. For example, if your project involves collecting soil samples, it may not be possible to do so right away, but you might want to read up on your project some, contact some officials… you get the idea.  Also I want you to have some "milestones"… for example, you can set a goal of getting certain things done by a certain date, and red flags and alarm bells should go off if that does not happen.  This is also a way for me to keep track of your progress, see whether you are having any difficulties, how things are working out… etc. 
As before, email submissions are preferable over hard copy… lets cut down on paper usage as much as we can.
Environmental Geology Project proposal guidelines

Worth 150 points
Due by Week 6 of the semester
A digital submission is REQUIRED for this.  I will not accept paper copies

These guidelines are modeled on the Wisconsin Environmental Education Board (WEEB) grant proposal format 

(http://www.uwsp.edu/cnr/weeb/grant-program/how-to-apply/prep-narrative.htm)

A. Project Title and your Name(s): You can use the same title you submitted for your abstract.  You DO need a title even though you don't get any points for it.  Lack of a title will result in a deduction of 10 points.

B. Statement of Need (Minimum 50 words, maximum 100 words, worth 20 points): Concisely describe WHY your project is important. This is basically a prelude for the next section, but in a real grant proposal, this is where you either grab your reviewers' attention or make them yawn. 
C. Evidence (e.g., observations, data, interviews etc.) of need (Minimum 200 words, maximum 500 words, worth 50 points):  Now you get to show that a need for your project does indeed exist.  Collecting some preliminary data at this point will be very useful.  At this point your data might be entirely in the form of literature review (previous work), or if your project involves monitoring web sites with real-time data, you will have some numbers besides literature review to justify doing your project.  Either way, I want to see what you have achieved on your project so far.  A literature review with references, however brief, is mandatory.  Your sources should be referenced within the text (Author(s), year of publication), and listed in a bibliography at the end of the proposal.
D. Target audience (Minimum 50 words, maximum 100 words, worth 10 points): Estimate the makeup and the number of people who will potentially benefit from your project and explain HOW they will benefit. (Your grade will be based on the HOW part… just so you know)
E. Project goals and specific objectives (Minimum 100 words, maximum 300 words, worth 20 points): You can have some lofty, overarching goal of your project, but you also need to have some specific, measurable objectives.  For example, if your project is about recycling, your goal might be to make “everyone” aware of the environmental impacts of recycling. Fine. But you also need to describe specifically how many dorms/university buildings/housing units you are planning to monitor, exactly how you are going about raising awareness about recycling… etc. etc. You did a little of this when you wrote the abstract, this is the time to flesh it out. 
F. Project activities (Minimum 300 words, maximum 500 words, worth 50 points): This is the big chunk of your proposal, and this is where you convince me (as well as your peer-reviewers) that your project is worth your time and effort.  Please describe your project activities in optimum detail.  For each of the activities you describe, I would specifically look for: 
· Feasibility (can whatever you described be done within the time frame and using the available resources?  On that note, please describe the resources available to you for conducting these activities).
· Would your activities actually achieve the project goals/objectives? You would be surprised how many people misses out on this point even on NSF proposals… please make sure that your goals can at least potentially be achieved by the activities you describe here, and tell me how. 
· Does this section contain a reasonable timeline? You have already provided a timeline in the outline you submitted with your abstract.  This may have been modified due to weather or other unforeseen circumstances.  Please include a working timeline (may or may not be the same as before) in this section.
· Are all group members involved in the project more or less equally? I did ask for a contract as part of your outline, but now that you have had some chance of collecting data /reviewing literature, is the same division of labor holding up? Please give a very brief description of how each member is contributing or plan to contribute to your project.
ONE IMPORTANT POINT.  PLEASE MENTION YOUR GROUP MEMBERS BY THEIR INITIALS ONLY.  YOUR PROJECT WILL BE ANONYMOUSLY REVIEWED BY ANOTHER GROUP, AND THERE SHOULD BE NO MENTION OF ANYONE'S NAME WITHIN THE PROJECT TO MAINTAIN YOUR ANONYMITY.
Your grade for the "activities" section will depend on those four bullet points.
G. Bibliography: This is mandatory.  You don't get any points for this section, but 25 points will be deducted if there is no bibliography/reference list accompanying the literature review.  

H. Budget: This is mandatory too.  You don't get any points for this section, but 5 points will be deducted if there is insufficient/no budget information.  If you do not foresee any expenditure, please say so, and explain HOW you are planning to conduct your project as no-cost. If you plan to conduct some lab analyses, include some approximate cost for getting lab work done. 

I. Appendix (optional): You can include any graph/table or other figures you might want in this section.  It is not necessary, but surely nice to have.
So that's about it for your proposal.  We all know the dissemination plan (the poster presentation) of your project.  At this point, I am not asking you to include an "evaluation" section of your project either.  

Please work with your partner(s) on preparing this proposal.  Every group member is responsible for the final product I receive. 

