
Advertising flyers
Webpage

Develop promotional 
materials

This is what you are 
investing… funding, 
partnerships, staff 

time, facilities

Promote REU site online 
and from Booths at 
SACNAS, GSA and 

NABGG

Outputs Program elementsInputs
Outcomes 

(Near term)
Measures

Increasing the number 
of students from 
underrepresented 

groups in STEM that 
earn and advanced 

degree in oeanography

This is what you do to 
fulfill your projects 

mission
This is what is 

produced

Annual applicant pool 
tracking (e.g. Gender,  

Minority status, 
Institution type, etc)

Research questions (longer term)Research questions (near term)
E.g. What is required to increase the diversity of an established REU program's applicant pool ?

These are the benefits 
or changes that will 
occur as a result of 

your actions

Increase the  % from 
underrepresented 

groups in STEM that 
apply to the program

A description of how 
you will monitor for 

success

Outcomes 
(Long term)

The long term impact 
of the program

Measures

A description of how 
you will monitor for 

success

Longitudinal tracking of 
program alumni

NSF REU Award
0.5 Internal FTE

Add more as necessary Add more as necessary Add more as necessary Add more as necessary Add more as necessary Add more as necessary


