[bookmark: _GoBack]Action Plan Template for Making Good Courses Great with Educational Technology
Note: this action plan describes a course that will be changed. You may be changing a single activity or class, or an entire curriculum. That’s fine – in this case read course to match your needs.
As you work on the Action Plan, use the Action Plan Self-Assessment rubric as checklist.
I.     Background information
A. Individual or Team Information. Briefly note your relevant background details, or if this action plan is for a group, the details of the people in the group.
B. Briefly provide background on the course as it is now, including information on the course content and level. What are the goal(s) of the students in the course? Describe the current course experience. 
C. State the goal(s) for your action plan. How do you plan to change the learning experience in your course? As you write the goal, take into account the following possible reasons for introducing change:
· What are your objectives for yourself, as an instructor (increased efficiency, higher satisfaction, increased relevancy, or something else)?
· What are your objectives for learners (increased efficiency, content mastery, higher satisfaction, deeper learning, or something else)?
II.     Technological Change
A. What is/are the key new technology(s) or techniques that you will be introducing?  
B. List the resources you will need (people, time, materials, money). Note if this will create challenges for implementation.
III.     Plan Description
A. Describe in detail, your overall plan. Make sure to include enough information that you will be able to understand all the elements after the workshop is completed. More is better, here! 
B. Include an example product that exemplifies the wider plan. As an example, if you are introducing active response systems into a large lecture course, you might present the slide-deck of an individual lecture that includes the new questions. The example can provide proof-of-concept, and will also help you work out bugs in the plan. The more you do here the more useful feedback that you will get – from yourself and others in the workshop.
IV.     Evaluation
A. How will you know if your change has been a success? Excellent evaluations plot out the standards of success in advance, but be aware that progress often takes time, and that the first implementation may need significant reworking. Describe how you will evaluate your new program – this might include student feedback (forms, interviews, surveys), self-assessment, 3rd party review, or even a publication.

V.    Timeline
A. Include a detailed timeline that includes preparation and implementation milestones.
VI.     Other implementation details
A. Note here any additional information relevant to the plan, such as a reference list.

