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Warm-ups
For years, I gave exams and nothing else. And students did not prepare for class, they did not read the book, they could not figure out what was important to know for the exam, they did not know what exam questions would look like, they did not do well on exams, and, of course, they did not do well in the class. Eventually this changed – mostly – when I started doing what I call warm-ups, a concept I shamelessly appropriated (with some changes) from Cathy Helgeland, another geographer at the University of Wisconsin – Washington County. Grades in my classes did not change immediately because the warm-ups had to evolve somewhat through time. In the end, however, I have integrated the warm-ups (these are questions that I assign on the reading for the next class) as an important part of the class design. I use warm-ups to (1) get students to read before class, (2) as an another source of points based on rewarding them for what they should already be doing, (3) as a source of exam questions, (4) as an indicator of what I thought it was important to learn, (5) as a way of assembling information and practicing answers for questions that will be on the exam, and (6) as a way of breaking my lecture into shorter segments interspersed with student interaction and feedback. And, mostly, it works.
Description of Warm-ups from the syllabus (about 8% of the final grade)
A.    WARM-UPS

1. DESCRIPTION: After class, I email questions and post them on D2L. You answer the questions and turn them in at the beginning of class. We discuss the answer in class so you can make corrections.

2. PURPOSE: I base questions on material you read before class. I use warm-ups as a source of Exam questions. Thus your answers are both research and a rough draft for answering exam questions.

3. SUBMISSION: Write or type answers on a clean sheet. Make two copies. Turn in one copy at the beginning of class. Keep one copy. No questions accepted after first 10 minutes. If you cannot get to class, you can email answers until 9:10am. I accept only 9 emailed answers a semester.
4. FORMAT: Most questions include a multiple choice question. Then they ask for explanations of features and processes in outline form. A few questions involve original thinking.

5. CITATION: Always state your sources. If you use the assigned text, list the authors’ last names, the date and the title. For any other source, use a complete citation.

6. GRADING: Warm-ups are worth 2 points. A good faith effort gets 2 points. You lose points when do not turn in answers or because your questions are inadequate. For extremely detailed outlines that include drawings, I give extra credit of 0.5 points.

7. MISSED WARM-UPS: I do not accept late warm-ups. Instead, I drop the three lowest scores to provide for excused absences. If you are absent longer than a week, please see me.

Description of how I grade warm-ups provided in an early email

Grading Warm-ups: Wednesday, you pretty much got points for turning something in. By next week, you need to have the format down the way I want it. That means paying attention to the rules from your syllabus (sent with your last email) and paying attention to any of the marks I make on the paper.

When I get the warm-ups graded and recorded, I'll put them in a pile on the cabinet in 247.

For the most part I make almost no comments on the Warm-ups. Instead, we discuss the best answers to the question during class. That's when you should make corrections, additions and changes to your copy. If I don't tell you enough to understand the question, ask!

When I grade your papers, I really only look for three things. In the end, the only marks I might put on your paper are:

+    You got 2.5 points for doing such a complete, exhaustive well-illustrated answer (125%)

√    You got 2 points because you did what you were supposed to do (100%)

—    You got 1.5 points because you're answer is lacking 1 of three things (75%)

det    Your paper has too little detail
out    Your paper is not in outline form

ref    Your paper has no reference(s)

