Exercise 8d: Nevada Mines analysis – presentation of sampling sites



Due: class on Monday, April 3. 
Goal: to give a short, well-illustrated “elevator talk” for your boss that summarizes your critical targets for water sampling, with rationale, evidence, and a well-crafted PowerPoint with illustrations supporting your recommendations.
Turn in: upload your PowerPoint slides to your folder on the server, and be prepared to give your 4-minute elevator talk on Monday in class.
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Presentation of sampling sites
Your boss, Dr. Jonathan Price, at the Nevada Bureau of Mines and Geology (http://www.nbmg.unr.edu/Staff/Price.html) is interested in hearing what the summer interns at NBMG have been able to do in terms of targeting critical water sampling sites using publicly available data and analyzing it in ArcGIS. He is a very nice guy but he is a busy man, so you don’t have a lot of time to convey your message. He has 4 minutes on Monday to hear your recommendations for critical water sampling targets to test for possible surface water contamination from mining activity in Nevada. The subtext here is that he’s hearing from a dozen summer interns, and he’s also going to make recommendations about which of the interns should be hired for the two available permanent positions. To be successful, you’ll need to think of this as an illustrated elevator talk – what one point should you make, and how can you illustrate it most successfully in the allotted 4 minutes? 

He’s obviously familiar with the geography and geology of Nevada and with Nevada mines and mining districts, so you’ll want to be sure target your presentation to his level, avoid telling him things he already knows, and maximize the time you have to make your point. He also already knows the back story – that you, as an intern, have been asked to target critical water sampling sites. 

You must make your presentation effective in the allotted 4 minutes. Be sure to read the comment sheet on page 2 – everyone will be evaluating your presentation with respect to these factors. Also be sure to read Barb’s Patented Advice for Giving a Good PowerPoint Presentation, which appears on pages 3 and 4. And heed the time limit – we will time you and cut you off after 4 minutes….



Speaker’s name:

# of “ums”:
# of “likes”:

What was the first thing that the speaker said?


What was the last thing that the speaker said?


Did the speaker read the slides to the audience?

Did the speaker talk to the audience or the screen?

Did the speaker have any odd quirks? If so, what?


Did the presentation go over time? If so, by how much?

Summary

What was the best thing about the presentation?





Was this a good elevator talk for a project boss? Why or why not?





Were you convinced by the choice of sites and rationale? Why or why not?





What one change could the speaker make that would make the most difference in terms of the effectiveness of the presentation?






If you were Jon Price would you hire this person? Why? If you have reservations, what are they and why?



Barb’s Patented Advice for Creating and Delivering PowerPoint Presentations


Creating your PowerPoint
· Don't plan to have more than 1 slide per minute of the allotted time. More than that, and you're likely to run over time.
· If you are giving a presentation on a computer other than the one on which you are preparing your PowerPoint, use one of the standard PowerPoint templates. Use the default fonts; don't switch to an oddball font. This is particularly important if you plan to go from Mac to PC. The problem is minimized if you use a standard template, so stick with the standard fonts, bullets, and dashes.
· Avoid font sizes smaller than 24 point. If you use a standard PowerPoint template, you'll be fine with the default font sizes.
· Scale your graphics before you put them into PowerPoint using a program such as PhotoShop. Make sure that each image is no taller than 7" and no more than 150 ppi in resolution. Having higher resolution images nets you nothing in terms of presentation quality due to limitations in the projector, and having a lot of higher res or larger graphics slows down your PowerPoint (and, on some systems, your graphics may not show up at all!!).
· When you're creating your PowerPoint presentation, make sure that you can stand back 6-8' (yes, feet) from your computer screen and read/see everything that you want the audience to read/see, including all graphics. This may require simplifying and/or relabeling graphics that you have created for a written piece that is meant to be viewed closer up.
· Don't succumb to the temptation to include goofy slides, slides of your pet dog, sunset slides, etc. It's not professional.
· Consider having each line of text appear on mouse click so that the audience isn't reading ahead of you. Effects such as appear/disappear or faded zoom in or out for images are acceptable. But never use funky animation or sound effects (screech, crash, etc)! It's completely unprofessional.
· Unless you have been specifically instructed to do so, do not have a closing slide with a long list of references. All references should be included parenthetically on the relevant slide.
· Professional presentations rarely include personal acknowledgements, which can make the audience (or at least some members) uncomfortable if they are included. Do not include personal acknowledgments unless you have been specifically instructed to do so.

Planning the oral part
· Never, ever begin a talk by saying who you are or what the title of your talk is. Someone will have likely introduced you already, and, if they haven't, people can certainly read it on your first slide. Start instead with a hook that relates to the topic. There's nothing more lame than a talk that starts with, "As you just heard, my name is XXXX and the title of my talk is XXXX." 
· Never, ever read your slides to the audience. Your slides should have only key phrases and shouldn't have long sentences. You want your audience to listen to you, not read your slides.
· Don’t read from a prepared written presentation – written text is far more complex than what people say when they are just talking, and it’s much harder to follow as a listener. And don’t memorize a written presentation for the same reason - it’s always really obvious that you’ve memorized a written talk because it doesn’t sound at all like the way people talk. Think of your presentation as having an informed conversation with someone. Practice enough that your talk sounds extemporaneous, even though you know it is well-planned and well-rehearsed.
· Use the laser pointer sparingly. Don't underline text with it, or circle text or images, or zip it around on your slide. Use it in an on-off fashion only to point to something that the audience might not be able to find from what you're saying. If your hand is shaking, prop your wrist on the podium.
· Never, ever apologize for the quality of your slides or your graphics or say "I know you can't see this, but....". If you know it's bad, you should have fixed it. If you also let the audience know that *you know* it's bad, it tells them that you didn't care enough to fix it.
· Think through every conceivable question that someone might ask you, and practice reasonable answers. If you think that a question is likely to come up and that the answer could benefit from a graphic that doesn't appear in your talk, tack it on to the end of your Powerpoint, and you can go to it if someone asks the question.
· Practice getting your talk to be the right length. Do it out loud (not in your head), because it takes longer to say it out loud than to say it in your head. Speak slowly and clearly, and time your practice to make sure that you won't run over time.
· If possible, practice in the room where you'll be giving the presentation, and think about where you will stand. Practice looking at the audience when you talk, and don't talk to the screen. 
· If you have a remote slide advancer available for the computer, use it. That way, you can stand up tall in front of the audience and not have to hide behind the computer to push the arrow keys.
· Practice with the laser pointer (and with the remote, if you have one). You don't want to be fumbling around as you start your talk. Know exactly how PowerPoint works so that you can trouble-shoot during your presentation if you have to.
· Practice until you can do your presentation without saying "like" even one time. There is, like, not much that, like, sounds, like, less professional than, like, someone who says "like" all the, like, time. And I kid you not. Some students at Hamilton can't utter a single sentence without three or four "likes". Same goes for "ummm". You wouldn't believe how many people start a talk with, "Ummmmmm, today I'm going to talk about....".
· Practice in front of someone and ask them to tell you if you have any annoying quirks or habits (e.g., rubbing your nose, saying "okay, then" at the start of each slide, standing in front of the screen, jingling change in your pocket, etc.). Practice getting rid of those annoying things.
· If there is a microphone available, use it. You may not want to, and you may think you have a nice loud voice, but there may well be people in the room whose hearing is not as good as yours. If there's a microphone, it probably means that past experience has shown the organizers that it's necessary at least for some people.
· If you are in a big room, be sure to repeat any question that comes from the audience. Many people will be unable to hear what the questioner has asked.
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