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Working effectively with students

* Working with students — general thoughts

® Drafting guidelines for your group

® Three skills to work on with students
® Jeaching time management
® Regular writing
® (Goal setting




Working with students

modified from R. Allen-King and other Cutting Edge
resources

® Ask about & respect their goals ® Keep a library of materials/
books they they can check out
® Spend quality time — in lab, about scientific careers, writing,
office or field teaching, etc.

® Have a weekly check-inorlab e Find ways to merge teaching and
meeting research (how efficient!)

® Define student topics carefully e Help them identify avenues of

and together support and community— writing
groups, lab partners, help in the
® Help students manage their field

projects (provide a lab notebook,

guide them on goal setting and e Celebrate accomplishments!
time management)




Guidelines for students:
Common Themes

What can the student expect of the mentor?
What does the mentor expect of the student?

This 1s not a contract; it can be flexible and evolve
over time

See examples provided...




Guidelines for students:
Common Themes
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Guidelines for students

e What are the most important priorities/values
that you want to convey to students who work
with you?

* What kind of “culture” are you striving to
achieve?

® What are your goals for students in your group?




Time management with the Important/Urgent Matrix

High

“Important Goals

Importance

"Distractions”

"Critical Activities”

“Interruptions”

Urgency High

(popularized by Steven Covey, “/ Habits of Highly Effective People™) Note
“apps” for this now, that manage to-do lists in a similar

are




Student motivation timeline

(for Ph.D., but the same point is true for other types
of work...)

GRAD
STUDENT
Motivation

“I'VE BEEN ADVISOR
HERE F!\S RUNSOUT
YEARS 1?2 OF FUNDING

JORGE CHAM ETHE STANFORD DAILY




Model and mentor good
writing habits

® Write regularly (many recommend a daily writing
habit)

® Provide opportunities for students to talk with you
specifically about their writing goals, struggles,
successes

® Provide specific support around writing productivity
— writing groups, pairing students to read each
other’s work, etc.




Goal setting: A necessary skill
(for you and students)

® Set reasonable, achievable goals

* Use existing deadlines (conferences, special issues of
journals, graduations) for motivation

® Think long term (summer, semester, year) and then
partition down to small bites (weeks, month)

® Discuss long term goals with students, ~once per year

® Discuss short term goals at each group meeting

® Think about how your students goals fit into YOUR short
and long term goals (including tenure, promotion,
productivity, etc.)




What is your goal for research with
students?

® Long term (1-3 years)

® Short term (1-12 months)




