Creating a Strategic Plan
for
Research and Scholarly Activity

Rachel Beane and Andrew Goodliffe

Today’ s Session
»Key elements of a strategic plan
»Strategic planning options
»Create your strategic plan
»Feedback & advice on your plan

Key elements of a strategic plan
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» Products
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Products: article, conference presentation, report, field
guide, book, display, lesson plan, blog entry, web page ...

Resources: funding, collaborations, supplies,
instrumentation, space, field access ....
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Figure 4.—Gantt chart showing project schedule and tasks.

A Gannt Chart outlines projects tasks in order against a timeline.

» Create your strategic plan (choice of options)
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» Share and receive advice




