Welcome to the water-rock interaction research group at Colorado School of mines.  Here are a few useful things beyond the graduate bulletin and other various documents they give you during orientation that are good to know as you get settled in:

1. Laboratory and field
a. Above all else be safe in the lab and the field. If you feel uncomfortable or would like additional safety equipment please let me know.
b. You will need access to BH406, the general geochemistry lab for experiments and sample storage.  See Debbie and fill out a key request form.
c. There is a binder of standard operating procedures for things like calibrating pH probes, acid washing glassware, etc. This is a working group document so feel free to add the methods you develop for your colleagues (let me know if you want to do this).
d. Please ask if there is a piece of equipment you are not familiar with or need a refresher on anything in the lab.
e. Please keep your workspace clean, put your name and dates on all samples, chemicals, and other items in use.  When you finish experiments let me know and we will archive what we need to keep and dispose of what we don’t.
f. I will provide hard hats and other specialized field equipment.  I cannot provide boots or other field clothing for everyone.  If you are working in the field and purchasing these things is a problem please let me know so we can figure something out.
2. Data management
a. Don’t lose your data. I have a network storage system that you are welcome to use to back up data and I also have a couple extra external hard drives you can use – ask me about data backup.
b. Making copies of your lab or field notebook is good practice. I am happy to keep one in my office for safekeeping.
3. Research progress
a. Each semester that you take research credits with me I have to assign a grade.  In these semesters I will email you a template at the beginning of the semester meant to guide you through developing a plan for the semester with my help. At the end of the semester I will ask for a progress report that is the basis for your research grade. 
b. In semesters that you are taking research credits we will meet individually each week for ~ 45 minutes.  I also have a weekly research group meeting that you will attend.
c. Each student will prepare a thesis proposal (even if your program does not require it – I do).  MS students will do this within the first year, PhD students will generally do this in the second year.  
d. If you are making sufficient progress you will get to present your work at a national (or maybe international) meeting. 
e. You will write your thesis or dissertation as a single or series of papers that will ultimately be submitted to a peer-reviewed journal (this format has been approved by the graduate school). All of the research and revisions to your thesis will be done with this in mind.
f. Please let me know if you have any questions regarding progress at any time.
4. Course work
a. Your coursework is largely determined by your home department and graduate program.  I will help you outline a plan for coursework in your first semester that will likely change but at least it is a good start.
b. Any semester with a gpa < 3.0, a cumulative gpa < 3.0, or a PRU (unsatisfactory research progress) research grade result in academic probation.  Two semesters on academic probation and we have to write a letter to the graduate dean and detail a plan in order for you to remain a student – let’s not get in that situation.  There are a number of ways to avoid the above scenarios and I will help you navigate this if needed.
5. Funding
a. There are many different sources of funding and students are funded at different levels depending on a number of factors.  
b. I will pay all expenses directly related to the research that you conduct.
c. I will strive to provide you with either a research or teaching assistantship but please know that there are many factors that impact my ability to keep you on a contract.  I will always be open and honest with you regarding funding, future funding, and options available.
d. [bookmark: _GoBack]If you find yourself on academic probation you will likely lose your assistantship if you are on one – please see me before this happens.


Last but not least, please remember that as a member of my research group your actions on campus and in the scientific community can impact me, just as my actions on campus in the scientific community can impact you.  I hope that you will treat everyone with respect and professionalism.  If you are having administrative or personnel problems please come see me I can help foster the best working environment for you. 
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