Working with Research Students:
Summary of small group discussions:
· Triage approach; need to communicate: 
· logistics of labs

· administrative hoops of a graduate career

· “job” expectations (esp. interpersonal interactions, intellecual property, etc.)

· Deadlines and target dates: think of zones, rather than absolute deadlines

· Guidelines plus student research poster could be used for recruiting student researchers

· Ways to motivate or increase productivity: 

· Develop students’ sense of ownership of their work

· Cultivate a positive group dynamic (this is one function of group meetings)

· Live up to expectations (both directions)

· Manage people as individuals

· Vertical mentoring (PhD students mentor Masters students mentor undergraduates…)

· Clarify expectations for field work, esp. related to safety and communication

· There is a dichotomy between those on research grants and those paying for themselves: document would not be one-size-fits-all

· On choosing research topics for undergraduates or deciding whether a student’s topic is reasonable: you can get a sense of student’s ability by asking them to write a proposal to you

· There is a need to balance between conflicting goals:

· Is a written document necessary? Balance the need for independence with the need for faculty member to be in control of research program

· How to use meeting time most efficiently? (focus on science, deal with logistical issues, ??) 

· Balance the needs of students to learn with faculty member’s need to produce

· Balance between being available for students and smothering them; this balance varies from student to student. 

Additional comments:

· University of Vermont has policy for Masters students, dealing with intellectual property and more, in the grad student handbook: http://www.uvm.edu/geology/graduate/grad-handbook.pdf (see section 9)

· Giving constructive feedback: start with a few sentences about what the author has done well. Being specific will be especially appreciated. Then highlight what needs the most work. 

