Working Effectively with Research Students: Different Models

Carol Ormand’s notes on the participant discussion at the 2007 Early Career workshop

Many faculty members have expectations for their research students, related to several different topics.  Individual expectations will vary, depending on the faculty member’s personal style, but the topics are fairly consistent: 

· Time commitment

· Meetings and communication

· Goals of the research project

· Authorship/intellectual property

In our round-table discussion, participants offered these observations, suggestions and questions about their own work with their students: 

· Students self-evaluate

· Students keep a research journal

· Explicit statements of expectations (especially re: time commitment) are important

· 2YC: would like to create similar documents for students who are majoring in geology who will be transferring to four-year schools

· Regular meetings (with individual students or groups)

· Expectations about publication

· Importance of having goals for students and regular review of those goals

· Expectations could be written or oral

· Senior research students can mentor newer students (peer teaching)

· Regular communication between students and faculty (not always face to face)

· Expectations for student preparation for meetings

· Safety issues might lead to students being asked to leave a research group

· Authorship: who is first author, and under what circumstances?

· When do you communicate your expectations – when prospective students are visiting, and you’re recruiting them, or after they arrive to work with you?

